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advancing equitable wealth
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ASSET
FUNDERS
NETWORK

Business
Ownership

Financial
Health

Employment
& Income

Education

Health

Housing

The Wealth
Gap

AssetFunders.org




Thank you to our project sponsors:

NEW YORK (o,
WOMEN’S ) K i
FOUNDATION ~ p . dential ~ TRUIST

Presented in Partnership with:

2, philanthropy
new york




WEBINAR CONTROL PANEL

CLOSED CAPTIONS

Captions can be turned on via

PARTICIPATE

Type your question in the

to be viewed in real-time and
will also be available in the
recording afterwards

to be addressed during

discussion breaks or during
Q/A
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SPEAKERS

Joe Antolin
(moderator)
Asset Funders Network

Charlie Gardner
The Winston-Salem
Foundation

Melissa Hoover
Democracy at Work Institute

Jeanne Wardford
W K. Kellogg Foundation
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Employee Ownership Forms Overview

ESOPs

WORKER COOPERATIVES
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600-1000 firms
2x growth in number of firms since 2010
80% startups, 20% transitions
Median size: 6 worker-members
Concentrations: direct care, personal services,
food and beverage
$4-7 million distributed to members (2021)

6000+ MEMBERS
52% ) | 47%
FEMALE BIPOC

assetfunders.org

6200+ firms

Steady number of firms since 2010
100% transitions
Median size: Wide range with slight majority
small plans (~25-100 participants)
Concentrations: prof/sci/tech services,
manufacturing, construction
$149 billion paid to participants (2020)

10.2 MILLION ACTIVE PARTICIPANTS

69%’ |

WHITE MALE
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DIRECT BUSINESS DEVELOPMENT

Pilot and
Project Grants

BUILDING
BUSINESS
SUPPORTS

* Pre-development
+Academies/boot camps
+Service provider pipeline
« Training coop developers

LIKELY
IMPACT

- Skills development
- Ecosystem growth
- Awareness

Multi-Year
Large Grants

DIRECT
BUSINESS
DEVELOPMENT

* Incubation
« Conversion
+Business advising
+ Train managers
- Train workers
+ Benefits development
+ Ongoing TA

- Businesses created, saved

-Jobs created, saved
-Job quality increase
- Economic stability

Capital and
Grants

CAPITAL
DEVELOPMENT

» Catalytic equity capital
* New investment vehicles
« De-risk for CDFls: first
loss, reserves
« Direct impact investment

-Assets built
- Economic mobility
-Businesses created, saved
- Jobs created, saved
- Replicaticn, scaling
- Demographic shifts
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ECOSYSTEM DEVELOPMENT

Grants and Public
Funds Match

LOCAL
ECOSYSTEM
DEVELOPMENT

* Local pelicy
*Community Wealth
Building initiatives
* Public sector initiatives
» MWBE changes

- Policy passed, used
- Public funding
- Economic multiplier effects
- Demographic shifts
- Networks built
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Grants and Public
Funds Match

NATIONAL
ECOSYSTEM
DEVELOPMENT

*Research, data

+ Higher/professional education

+ Metrics development
+ State/federal policy
« Storytelling

LIKELY
IMPACT

- Policy passed, used
- Public funding
- Knowledge, strategy built
- Narrative change
-Standards created
- Sustainability



Recommendations

FUND FOR THE IMPACT YOU SEEK.

FUND FOR A SHARED RACIAL EQUITY AGENDA.
FUND CAPITAL DEVELOPMENT.

FUND INFRASTRUCTURE: DATA, FIELD-BUILDING,
COMMUNICATIONS, AND TRANSLOCAL WORK.
5. TAKE A SECTOR-BASED APPROACH.
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