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The field of financial coaching has contin-
ued to advance over the last decade, with 
increasing support as a means to bring 
positive financial change to individuals 
and families. With a growing body of research 

and evidence backing the success of coaching, 

as well as an expanding community of funders, 

researchers, organizations, and practitioners 

committed to the development of the field, the 

progress of financial coaching has been a dy-

namic collective effort. In view of this increasing 

size and evolving scope of the field, endeavors 

to continually evaluate this shifting landscape 

are imperative for the fidelity, strength, and mo-

mentum of the practice of financial coaching. 

The Center for Financial Security (CFS) and  

Asset Funders Network (AFN), with inaugu-

ral support from the Annie E. Casey Founda-

tion, developed the Financial Coaching Census  

(hereafter referred to as the Coaching Census) in 

fall 2015 in order to capture the size, character, 

and scope of the field. The first-ever Coaching 

Census was met with enthusiasm by the finan-

cial coaching field, who were eager to participate 

and to learn from the valuable findings. Moti-

vated by a continued demand for knowledge of 

the field’s growth and a persisting need to stay 

attentive to a changing field, the second year of 

the Financial Coaching Census was launched 

in fall 2016, with support from a broader group  

of funders including JPMorgan Chase & Co, 

MetLife Foundation, United Way Worldwide, 

Wells Fargo Foundation, and the Annie E.  

Casey Foundation.

FINANCIAL 
COACHING 
CENSUS 2016
a progressing field 
of practice

hallie lienhardt

outreach specialist, center for financial security 
university of wisconsin-madison

Please clarify how financial coaching 
is defined. 	
For the purposes of the Financial Coaching Census, 
financial coaching is defined broadly to include any 
intervention that draws on coaching techniques. Coaching 
techniques are designed to develop clients' capability 
to manage their finances in accordance with their self-
defined goals. Through coaching, clients set goals, define 
the short and intermediate-term steps to achieve the 
goals, form specific intentions to implement steps toward 
those goals, and establish systems for feedback and 
accountability.

Can you share why median vs. average 
was used? 	
The data captured by the Financial Coaching Census 
represented a wide range of organization sizes with many 
outliers on both the high and low end of the data. In order 
to best represent the most central tendency of the field, 
the median was used. 

How does the Financial Coaching 
Census distinguish between application 
of coaching skills or techniques to 
another financial service versus 
bundled or integrated with other 
services?	
In an integrated or bundled with other services approach, 
financial coaching is being offered as a service that 
compliments and exists in tandem with other services—
such as workforce development or credit counseling—but 
is still distinctly coaching. Application of coaching skills 
is an approach where the service provider uses certain 
skills or techniques found in coaching while providing a 
different financial service, such as case management or 
counseling. In this application the service is still defined by 
the core intervention, i.e. case management or counseling. 

In June 2017, AFN and The Center for Financial Security (CFS) hosted a live webinar to share the 
findings from the 2016 Financial Coaching Census. The webinar generated a robust discussion and lots 
of questions from the participants. We realize that many of the questions asked during the webinar 
are probably ones that others have as well, so we assembled all the Q & A from the discussion in this 
document. If you have a question that was asked during the webinar but was not answered below, 
please feel free to submit your question to Karen Murrell, karen@assetfunders.org.



Q & A on the Financial Coaching Census 2016

Please clarify the Coaching Census 
finding that coaches see a median of 15 
clients per month and see each client a 
median of 3 times. 	
According to Coaching Census results, coaches see a 
median of 15 individual clients per month. This number 
does not reflect the number of sessions, but the number 
of individual coaching clients.  The median number of 
sessions that coaches reported that they meet with each 
individual client is 3. The survey did not capture the time 
span of engagement, i.e. over how many months the 3 
sessions are spread. 

Are there any findings on financial 
coaching delivered through 
volunteers?	
Although we cannot point to any particular study, the 
Center for Financial Security has two resources to offer: 

“Financial Coaching: An Asset Building Strategy” is a brief 
written and published collaboratively with the Asset 
Funders Network and the Center for Financial Security in 
2014. This brief gives examples of different models; the 
volunteer model is discussed on page 7 of the brief.  

hh CLICK HERE for the free full brief, “Financial 
Coaching: An Asset Building Strategy”

hh CLICK HERE for the executive summary 
of “Financial Coaching: An Asset Building 
Strategy”

The Center for Financial Security Summer 2015 Newsletter 
conducted a spotlight interview with Prepare + Prosper, 
an organization that uses a volunteer model for their 
coaching program.

hh CLICK HERE for interview

What is the difference between capacity 
building and field building?	
For the purposes of the Financial Coaching Census, capacity 
building includes the support of an organization to scale 
their program including training of staff and coaches. Field 
building includes measures meant to further development 
and professionalization of the field such as research, 
evaluation, scale initiatives, and standardization efforts.  

Can you explain what 'group coaching' 
looks like compared to 'individual' 
coaching?		
“Group coaching” refers to the practice of a coach working 
with multiple individuals simultaneously, regardless of 
whether the participants are working toward individual or 
common goals. Members of the group take turns being 
the focal client, while other participants serve as resources 
of support (Brown & Grant, 2010; Carter & Hawkins, 2013). 
Individual coaching is a one-on-one approach where the 
client and coach focusing solely on the financial goals 
and actions of the one individual. Additionally, the Center 
for Financial Security has evaluated the group coaching 
model and two publications are available:
	

hh CLICK HERE for “Bringing Financial Coaching 
to Scale - The Potential of Group Coaching 
Models”

hh CLICK HERE for “Group Financial Coaching: 
Summary of Interview and Survey Findings”

how is the coaching paradigm 
addressing issues of inequality (race, 
gender, class) beyond the individual?		
The Center for Financial Security identified the subject 
of accessibility, equity, and inclusion as an area in need 
of deeper exploration and attention. In order to address 
this subject, CFS conducted a case-study project to 
learn how organizations recognize the challenges that 
various communities or populations face in accessing 
coaching and the strategies that are employed to alleviate 
these barriers or obstacles. The brief provides a variety 
of insights and recommendations for creating more 
equitable opportunities and inclusive programs based 
on the first-hand experiences of organizations across the 
nation.
	

hh CLICK HERE to read “Creating a More Inclusive 
and Accessible Financial Coaching Program:  
A Case Study Exploration of Strategies and 
Recommendations”
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