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About The Financial Clinic

Since 2005, the Clinic has been
building working-poor families’
and individuals’ financial security
by addressing their immediate
financial challenges, and helping
them create trajectories for long-
term goals and financial mobility.
The Clinic’s vision is a financially
secure America. A high-
performing organization focused
on results, the Clinic has put $42
million back in the pockets of
more than 15,000 customers.
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Why and What the Clinic Does

In addition to its
business to
consumers
(B2C), the Clinic
also offers a
host of B2B
services which
Outcomes- focused more than 260

IMPACT ’ organizations in

MISSION: Building financial security

Clinic coaches have
. worked at 67 sites
Clinic’s 54 across New York City

financial and Newark

SCALE

Data-driven

MODEL

I

19 states have
embedded
financial security
actions into their
program models,
and successfully
launched several

Trained 320
organizations across
the country

W

Rigorously
evaluated

VISION: A nation where everyone is ﬂnonciolly secure policy o
campaigns in
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working-poor
families.
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Financial Security Ecosystem Value Adds

» Customers:
» “Everyone has financial insecurity but not everyone needs a financial coach”
» Meeting customers “where they’re at”

» Clinic: e
» Scale of “gold standard” services e —
» Organizational effectiveness =

» Organizational Partners:
» Impact
» Mission alignment
» Sustainability

» Field:
» Common framework
» Systems change
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Financial Security Ecosystem

Systemic
Change

Behavior
Change

lakes Action

- Discussion about savings
« Presentation from local bank
Receives
Information

- Fact sheet on identity theft

« VITA information distributed

Financial
Education

- Credit report downloaded
+ Tax return filed

« Consistent savings

« Bank account opened

Light Touch
Financial Coaching

« Credit score increased

- Financial transaction costs - Bankruptcy filed
reduced
« IRS advocacy
« Debt negotiated

« Hearing to secure benefits

- Foreclosure counseling

» Student loans consolidated

established

Financial Planning,
Coaching and
Counseling

Legal Advice
and Support
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Years of experience
has informed the Clinic
that while financial
insecurity is pervasive,
different resources are
appropriate for different
iIssues and outcomes.
By building financial
security where
customers already are,
the model can serve
more customers,
according to their
specific needs. Based
on proven results, the
financial security
ecosystem also
delivers “faster, better,
cheaper” outcomes to
all partners.
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Who Delivers What?

Behaviot

lakes Action

EMBEDDING

Receives e 'l_‘ ;;,: -'.\ (‘_)Y’ T

Information -

Financial Light Touch Financial Planning, Legal Advice

Education Financial Coaching Coaching and and Support Collectior
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Established Services: Social and Human Service Providers
[Domestic Violence Services, Workforce Development, Supportive Housing, Re-Entry Services, Foster Ce

Emerging Services: High-Touch Financial Development Practitioners

The Financial Security
Ecosystem first “bakes
in” partners’ services and
programming to create
financial security at scale,
as well as accelerate
their impact (embedding).
Where front line staff
surface issues, the
ecosystem includes
Financial Coaches and
personal finance
attorneys who assume
responsibility for
customers’ problems, and
whose internal support
boosts the skills and
confidence of the front
line staff (deploy).
Advocacy allows the
model to leverage the
lessons gained on-the-
ground, to create

| Systemic solutions far

beyond the initial initiative

[The Financial Clinic, Financial Empowerment Centers, Financial Opportunity Centers, Financial Stability Centers, SparkPoint Centers)
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Join the Discussion

Mae Watson Grote
646.810.4050 ext 101
mwegrote@thefinancialclinic.org

u @mwegrote

www.thefinancialclinic.org

https://change-machine.org

n financialclinic u @financialclinic

““““““““““““““““““““““““““““““““““““““““““““““““““““““““ THE FINANCIAL CLINIC


mailto:mwgrote@thefinancialclinic.org
mailto:mwgrote@thefinancialclinic.org
mailto:mwgrote@thefinancialclinic.org
https://twitter.com/mwgrote
https://twitter.com/mwgrote
http://www.thefinancialclinic.org
https://change-machine.org
https://change-machine.org
https://change-machine.org
https://www.facebook.com/financialclinic
https://twitter.com/financialclinic
https://twitter.com/financialclinic

