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Introduction
Dallas at an Inflection Point: Aligning Workforce  
Systems with a World-Class Economy
The Steering Committee of the North Texas Asset Funders Network (NTXAFN) is advancing a 
critical regional priority: ensuring that Dallas’s unprecedented economic growth translates into 
inclusive, equitable opportunity for its residents. As stewards of the region’s long-term pros-
perity, the NTXAFN Steering Committee has commissioned a comprehensive analysis of the 
City of Dallas’s education and workforce development landscape to better align investments, 
programs, and policies with the realities of a rapidly evolving economy. This analysis included 
literature review, synthesis of strategic plans, review of national policy trends, labor market 
forecasts, and qualitative stakeholder input to outline the promising practices, ongoing chal-
lenges, and strategic opportunities that shape the future of Dallas’s workforce development 
ecosystem.

Dallas is no longer simply a strong regional market, it is a national and global economic force. 
The Dallas-Fort Worth-Arlington metropolitan area generated $688.9 billion in Gross Domestic 
Product (GDP) in 2022, representing 3.0 percent of total U.S. metropolitan GDP and ranking the 
region among the world’s largest economies. With year-over-year growth of 6 percent, outpac-
ing peer metros by four percentage points, Dallas has emerged as a premier hub for finance, 
technology, advanced industry, and corporate operations. If Dallas were a country, it would be 
the 21st largest economy in the world.

This growth is driven by a historic surge in corporate investment. Between 2018 and 2024, 
Dallas became America’s fastest-growing corporate headquarters market, attracting more 
than 100 relocations and expansions. The region now hosts over 300 corporate headquarters, 
including 24 Fortune 500 companies, with combined valuations that have doubled to $1.5 tril-
lion in just five years. Companies are drawn to Dallas for its pro-business climate, competitive 
costs, strong infrastructure, and access to a labor pool exceeding four million workers. Since 
2010, the region has added more than 1.3 million jobs, including over 600,000 in the last five 
years alone.
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The Workforce Challenge & the Opportunity
Dallas is home to a wide array of workforce development assets, including apprenticeship 
programs, internships, career training providers, community-based organizations, educational 
institutions, and employer-led initiatives. Yet despite this activity, there is currently no com-
prehensive, neutral, and holistic view of how these programs function together as a system, or 
whom they ultimately serve.

This fragmentation creates challenges across the ecosystem. Philanthropic grantmakers lack a 
clear, data-driven understanding of which programs are producing results, where gaps persist, 
and where coordinated investment could unlock greater impact. Education, vocational train-
ing and apprenticeship providers often operate without visibility into overlaps or unmet needs, 
limiting their ability to scale effectively or align offerings with employer demand. Career seek-
ers, particularly those from historically marginalized communities, face disjointed and incon-
sistent information about available pathways; undermining equity in access, awareness, and 
outcomes.

Without alignment, even strong individual programs struggle to achieve system-level change. 
Dallas’s extraordinary economic growth has the potential to serve as a powerful multiplier for 
residents, but only if education, vocational training, and career advancement pathways are 
intentionally structured to meet both employer demand and community need.

A Path Forward for Equitable Growth
The ultimate aim of this initiative is systemic change: a workforce development ecosystem that 
is coordinated, transparent, and responsive to the needs of Dallas’s economy and its people. 
By grounding strategy in data, elevating stakeholder voice, and aligning philanthropic invest-
ment, NTXAFN seeks to catalyze a shift from fragmented efforts to shared impact. This work 
positions the NTXAFN Steering Committee to lead a strategic planning process that prioritizes 
equity, scalability, and measurable outcomes. If executed properly, Dallas will create the condi-
tions for employers to access & develop skilled talent, for training providers to deliver relevant 
and high-impact programs, and for Dallas residents to move confidently into careers that offer 
stability, mobility, and dignity.

Dallas’s growth story is already being written.  
This project ensures that its next chapter is defined not  

only by economic expansion, but by inclusive prosperity,  
where opportunity keeps pace with ambition, and the city’s  

greatest asset, its people, fully share in its success.
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II. What the Landscape Analysis Underscores
1. Strong Foundations with Fragmented Alignment
Dallas is reaching the limits of a decades-long “college-for-all” paradigm that continues to 
push a university-first narrative even as the majority of young people, more than 8 in 10 DISD 
students1, are not being adequately served by an academic-only track. At the same time, the 
workforce development system cannot absorb this volume of students into quality career path-
ways. The result: structural misalignment between education, credentials of value, and employ-
ers’ real demand.

Yet the city is not starting from scratch. Dallas has momentum, successful community based 
organizations, innovative pilots, strong employer conveners, and a robust community college 
infrastructure. What it lacks is a system that connects all these assets into a unified engine of 
mobility.

Consensus across literature and stakeholder interviews reveals strong foundational assets in 
the region. Dallas has a resilient network of organizations committed to equitable workforce 
development, supported by aligned and forward-facing statewide priorities such as the Texas 
Higher Education Plan2 (60x30TX), Building a Talent Strong Texas3, and House Bill 84, which 
advances College Career and Military Readiness (CCMR), dual credit expansion, and industry 
engagement.

Stakeholders praised local progress:

“Too many orgs that do good work to name them all.”

“We continue driving the narrative on why the re-entry  
community is essential to a healthy economy and society.”

“We seem to be trending in the right direction.  
The messaging is right and everyone is bought in.”

 
Reports from Texas Tri-Agency Workforce Initiative5, Workforce Solutions6, Dallas College7, 
and Dallas Regional Chamber8 initiatives highlight scalable models in high-growth sectors and 
evidence of authentic employer partnerships. Apprenticeships, particularly through the DFW 
Apprenticeship Accelerator and industry-aligned pathways, are viewed as high-opportunity, 
though still emerging.

This theme suggests Dallas has the right building blocks; expertise, political will, employer 
engagement, and emerging proof points, to execute transformational strategies.

https://databridge.highered.texas.gov/the-texas-talent-trajectory/
https://databridge.highered.texas.gov/the-texas-talent-trajectory/
https://reportcenter.highered.texas.gov/agency-publication/miscellaneous/thecb-60x30-strategic-plan/
https://reportcenter.highered.texas.gov/agency-publication/miscellaneous/thecb-60x30-strategic-plan/
https://www.highered.texas.gov/about/talent-strong-texas/
https://www.highered.texas.gov/texas-house-bill-8-becomes-law-paves-way-for-innovative-community-college-funding/
https://www.highered.texas.gov/about/government-relations-legal/tri-agency-workforce-initiative/
https://acrobat.adobe.com/id/urn:aaid:sc:va6c2:969a4676-9d32-466b-91bd-172f5426b36
https://www.dallascollege.edu/media/dallas-college/content-assets/images/about-dallas-college/research-institute/Finding_Their_Next_2025.pdf
https://www.dallaschamber.org/priorities/education-talent-workforce/dashboard/
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2. Persistent Equity Gaps
Despite momentum, systemic challenges continue to impede mobility, especially for residents 
living in historically disinvested geographies.

Key interview quotes include:

“There is a System of Oppression in Dallas and especially  
depending on which side of the I-30 Highway you live on.”

 “Capacity is a challenge for most WFD orgs and the bureaucracy  
of government grants/funds is a hindrance.”

 “Federal funding can be a barrier because if you’re working, you are  
not going to qualify for many of the federally funded services.”

“Stop changing the policies and priorities.”

“We need education and learning at each segment of the continuum of industry 
engagement. We cannot have the same WFD people meet with industry without the proper 
professional development or a proper facilitator to translate across the sectors.”

“A major gap in Dallas’s workforce development and education system is equity. There 
are clear disparities between North and South Dallas, where access to quality education, 
training, and career opportunities is not evenly distributed. What’s missing is a more 
unified, citywide system that ensures people from all backgrounds have a fair and 
consistent chance to succeed, regardless of where they live. To me and my community, the 
most important services are education and business development, especially exposure to 
different industries and access to strong community leaders who can provide guidance, 
mentorship, and direction for long-term growth and success.” 

“Focus on explaining why the opportunities are needed for them. Don’t be fake. Be real and 
communicate in a way that young people will understand. Show them real examples and 
spread positivity because the world is already too negative.”

Stakeholder quotations included in this report are drawn from confidential interviews conducted 
during the landscape analysis and are presented anonymously to protect participant confidentiality.
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Dallas Metro’s Economic Disparity (zip codes, gender, race/ ethnicity)
Dallas has the responsibility to address a series of economic and social inequities, as high-
lighted in such reports as the Determinants of Health and Life Expectancy in Dallas - 2 Miles 
and 26 Years Apart Report9

Dallas-area gender income gap
According to a Dallas Morning News analysis10 of census data, women across North Texas 
continue to earn less than their male peers. In 2024, women earned 72 cents for every dollar a 
man earned, the investigation found, which amounts to a median income $16,600 lower than 
men’s.

Fair Chance Focus
In the Dallas-Fort Worth metro region, efforts to expand workforce development and education-
al attainment must explicitly include residents impacted by the criminal justice system. Like 
many large urban areas, Dallas experiences a disproportionate concentration11 of low-income 
individuals, from communities of color with justice involvement, representing a significant and 
underutilized segment of the region’s labor force. The resulting gap in labor force participation 
has measurable implications for regional productivity and GDP growth. Research consistently 
demonstrates12 a strong relationship between access to stable employment and reduced rates 
of recidivism, positioning education and employment pathways for first- and second-chance 
talent as both an economic and public-interest imperative. Strengthening and scaling the 
work of organizations that work explicitly to support people impacted by the justice system is 
essential to breaking the cyclical link between poverty and incarceration and to building a more 
inclusive, resilient workforce system for Dallas.

Federal Policy Challenges
Supporting literature confirms equity gaps in both access to opportunities and wage outcomes. 
The U.S. workforce policy context continues to create misaligned incentives: funding that 
prioritizes unemployed individuals, fragmented data systems, and programs solving symptoms 
rather than root causes (e.g., transportation, credentialing costs, digital access, social capital 
development, asset building in communities, etc.). 

In Dallas, this creates a cycle of fits and starts where  
well-intended initiatives are launched but not scaled. 

https://www.dmagazine.com/healthcare-business/2019/03/two-miles-in-dallas-can-improve-a-mans-life-expectancy-by-26-years/
https://www.dmagazine.com/healthcare-business/2019/03/two-miles-in-dallas-can-improve-a-mans-life-expectancy-by-26-years/
https://www.dallasnews.com/news/2026/01/20/dallas-fort-worth-womens-wages-sink-in-a-rising-economy/
https://trends.vera.org/state/TX/county/dallas_county
https://www.dol.gov/resource-library/criminal-justice-contact-labor-force-participation-and-employment-among-young
https://www.dol.gov/resource-library/criminal-justice-contact-labor-force-participation-and-employment-among-young
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3. Education-to-Employment Misalignment
Longitudinal Analysis of DISD Student Post-Secondary Outcomes: 
Summary of DISD Post-Secondary Attainment13 - Latest cohort longitudinal data available is 
for the DISD High Schools graduating class of 2014:
 
1.	 Out of the 23K students graduated from DISD (80% of enrolled) 
2.	 Almost half enrolled in Post-Sec, other half did not 
3.	 2/3rds enrolled in 2-year path, 1/3rd directly into 4-year 
4.	 2K ended up with a Texas B.A.
5.	 Only 465 students transferred from 2 to 4 year and earn B.A 

Stakeholders and research point toward a shift from one-size-fits-all academic routes to di-
versified, skills-first pathways. National benchmarking from California’s Master Plan for Career 
Education14 and the Opportunity@Work Gateway Jobs15 model affirms that skills-based hiring, 
work-based learning, and apprenticeship expansion are critical to unlocking untapped talent, 
especially among those without four-year degrees.

The California Master Plan for Career Education represents a significant, evidence-based evolu-
tion of the state’s K-16 system and provides the first significant legal framework updates to the 
state’s education system for the first time since the 1960s. It not only prioritizes career-con-
nected learning and interoperable data systems, but also establishes sustainable funding 
mechanisms to support these transitions at scale. Complementing this at the national level, 
Opportunity@Work’s Gateway Jobs framework has become a cornerstone for advancing skills-
based hiring across employers, training providers, and workforce intermediaries. This work 
further galvanized the Tear the Paper Ceiling initiative, driving multiple states to modernize 
hiring practices by removing unnecessary degree requirements from millions of roles. Together, 
these models offer proven, replicable policy and advocacy frameworks that Dallas can adapt to 
accelerate more inclusive and effective workforce development outcomes locally. 

https://databridge.highered.texas.gov/the-texas-talent-trajectory/
https://www.gov.ca.gov/wp-content/uploads/2025/04/2025-CA-Master-Plan-for-Career-Education.pdf
https://www.gov.ca.gov/wp-content/uploads/2025/04/2025-CA-Master-Plan-for-Career-Education.pdf
https://www.opportunityatwork.org/topics/reports/navigating-with-the-stars
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Dallas is aligned conceptually:

“Interoperable data and a skills-based talent solution is the key.”

 
As reported in Texas Skills Mismatch16 and Building a Talent Strong Texas updates, the region 
must accelerate cross-sector coordination to align K-12, postsecondary, community-based 
organizations and employers around portable credentials and workforce-informed learning.

The literature heavily supports a hybrid approach, academic + applied learning, to prepare 
the majority of students for economic mobility. National workforce development data trends 
validate that versus other training modalities, Registered Apprenticeships stand out as the 
best training modality to scale in the region, requiring scaled business engagement. In Dallas’ 
workforce development programs, employer voices are present but not yet representative 
of small and midsize firms, a major segment of the region’s economy. Additionally, data 
integration and shared definitions challenges restrict access to real-time student-to-
employment opportunities. 

Despite these constraints, findings are consistent across independent inputs, lending 
confidence to conclusions; applied and contextualized learning lends to student success. 

Note: This visual uses data from a combined cohort of Texas students who enrolled in 8th grade between 2012-2014 and graduated from a 
Texas public high school. 

Source: Texas Talent Trajectory (T3), formerly the 8th Grade Cohort Longitudinal Study. The T3 data dashboard provides longitudinal data 
on Texas students’ educational pathways from 8th grade through high school graduation and postsecondary education, including college 
enrollment, transfer, credential attainment, and degree completion outcomes.

https://nationalskillscoalition.org/skills-mismatch/texas-skills-mismatch/
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4. Prioritizing Sectors
Prior to this report, Dallas Metro workforce development and education stakeholders have 
coalesced around a clear, data-informed strategy to guide future investment, anchored in 
industries demonstrating strong and sustained growth potential. Following the established 
Dallas-area industry-specific guidance, this report continued using targeted Bureau of La-
bor Statistics data and stakeholders examined occupations projected to grow by 10 percent 
or more over the next decade and employ at least 1,000 workers in the region. This analysis 
makes the case for education and workforce investments that are aligned with real labor mar-
ket demand and positioned to deliver meaningful scale and impact in those growing industries. 

Through this process, stakeholders identified the following priority sectors for focused ed-
ucation and workforce development investment: IT and computer-related occupations, bio-
technology, advanced manufacturing, arts and entertainment, business and financial services, 
aerospace, trade and transportation, healthcare, energy and green jobs, and education. These 
sectors offer strong opportunities for Registered Apprenticeship Programs and other work-
based learning models, where employer demand and career mobility intersect. By advancing 
a career clusters approach that emphasizes transferable skills across these sectors, NTXAFN 
Steering Committee is strengthening workforce resilience, supporting skills-based hiring, and 
preparing Dallas-area talent to adapt and thrive in an AI-powered, rapidly evolving economy.
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Dallas-Area Labor Force Participation Rate (Side-by-Side Comparison): 
The labor force participation rate is the proportion of the working-age population that is either 
working or actively looking for work (U.S. Bureau of Labor Statistics). Understanding labor 
force participation rates (LFPR) alongside K-16 and workforce system performance is essential 
because it reveals not just how many jobs exist in the Dallas-Fort Worth region, but who is ac-
tually connected to them and why others are not. LFPR highlights the scale of untapped talent 
and structural barriers to employment, while education and workforce data show whether the 
system is producing credentials and skills that align with real labor market demand. Together, 
these metrics expose the gap between economic growth and equitable access to opportunity. 
For Dallas, a high-growth but unevenly aligned system, this insight is critical: it enables stake-
holders to design career-connected education strategies that move beyond enrollment and 
training volume toward true labor market activation, credential value, and upward mobility  
at scale.

Observations:

And among those:
Dallas has the greatest upside if it can align its systems, not just expand them.

Metric Dallas– 
Fort Worth Austin Denver Atlanta Chicago

Labor Force Participation Rate 
(LFPR) ~65–66% ~68–70%

~69–71% (top-
tier) 

~64–66% ~62–64%

Unemployment Rate  
(recent) ~3.5–4% ~3.1–3.5% ~3–3.5% ~3.3% ~4–5%

Bachelor’s Degree Attainment 
(25+) ~34–36% ~50%+ (elite) ~45–48% ~42% ~42% 

Growth in College-Educated 
Talent (2019–2023) +3.7 pts 

+6.0 pts (best in 
U.S.) 

+4.2 pts 
Moderate 
growth

Moderate 
growth

Creative Class / Knowledge 
Economy Share Moderate

Very high 
(~50%+) 

High High High

Workforce System Maturity Strong but 
fragmented

Highly integrated 
w/ tech economy

Highly 
coordinated sector 
partnerships

Improving, 
uneven

Mature but 
bureaucratic

Apprenticeship /  
Earn-and-Learn Scale

Emerging 
(growing)

Limited but 
expanding

Strong national 
model

Growing Moderate

Equity Gaps  
(participation, attainment) High Moderate Lower High High

System Alignment  
(K–12 workforce) Partial / uneven Strong Strong Moderate Moderate

•	 Austin / Denver 
talent-driven systems 
(high participation, 
high attainment)

•	 Chicago 
mature but slower-
moving system

•	 Atlanta / Dallas 
high-growth, under-
optimized systems

Supporting Data: 
A.	 Heartland Forward
B.	 Axios
C.	 Facebook 

D.	 Texas Workforce Commission
E.	 University of South Florida
F.	 Federal Reserve Bank of Dallas

Source: Comparative analysis of metropolitan labor force participation rates, educational attainment, and workforce competitiveness using data from the U.S. Bureau of Labor Statistics, Federal Reserve 
Bank of Dallas, Heartland Forward Heartland of Talent Index, and regional labor market data systems. Figures represent the most recently available data as of 2026.

https://heartlandforward.org/research/heartlandoftalent/
https://www.axios.com/local/atlanta/2026/02/20/atlanta-census-bureau-bachelors-degrees?
https://www.facebook.com/Fox32Chicago/posts/looking-for-a-fresh-start-in-2026-a-new-study-has-revealed-the-best-us-cities-fo/1334226772083853/
https://www.twc.texas.gov/news/momentum-continues-texas-labor-force-and-job-count?
https://www.usf.edu/business/state-of-the-region/e-insights-2026/2-09-labor-force-participation-rate-by-msa-high-school-graduates.aspx
https://www.dallasfed.org/research/heart/tables
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5. Best Practices that Inform Recommendations
Dallas Assets
Dallas is home to a set of marquee workforce initiatives and anchor institutions that are well 
positioned to play a catalytic role in the next phase of system evolution. Each initiative outlined 
below was identified by the region’s stakeholders as being essential to a more integrated and 
effective Dallas workforce system, as demonstrated by their readiness to align, invest, and ac-
tively participate in the collective direction established through NTXAFN’s strategic leadership 
and analysis of local area economic opportunities. 

•	 Workforce Solutions Greater Dallas 
The region’s anchor workforce institution, Workforce Solutions Greater Dallas serves as the 
central integrator of workforce development, childcare access, business engagement, and 
public benefits eligibility. It also operates the DFW Apprenticeship Accelerator, positioning 
Dallas to scale employer-led apprenticeships and work-based learning opportunities. The 
organization is all-in on work-based learning having recently submitted a grant proposal 
that would allow them to scale their employer incentives line item, a natural alignment with 
the strategic direction the NTXAFN Steering Committee is considering. 

•	 Dallas College 
A well-resourced, future-facing postsecondary system with a strong track record of re-
sponsive workforce development strategies. Dallas College plays a critical role in aligning 
credentialing, employer demand, and talent pipelines across the metro region. The College 
features a distributed footprint and sector-based education strategy providing accessibility 
to the region’s residents. Dallas College has a deep understanding of the needs and a com-
mitment to the people it serves, increasingly offering non-credit options to students who 
are in need of credentials of value, certification and industry-aligned upskilling. 

•	 United Way of Metropolitan Dallas 
A trusted civic leader providing essential technical assistance, financial investment, policy 
advocacy, and strategic coordination for workforce development stakeholders across the 
Dallas metro area. Through their efforts like Pathways to Work, the United Way supercharg-
es existing community-based organization outcomes. Further, the United Way’s health, 
income and education priority areas serve as force multipliers for the communities they 
serve.  

•	 Year Up United 
A proven leader in serving opportunity youth through employer-connected pathways that 
combine postsecondary access, work-based learning, professional skill-building, and 
strong employer relationships. Year Up is one of the country’s most successful career 
connected education programs for transitional aged youth and its Dallas operations can be 
bolstered and scaled.  



13ASSETFUNDERS.ORG

•	 City of Dallas, Economic Development 
A driven, experienced and innovative economic development department with essential 
partnerships who will help drive the city’s future workforce development system through 
policy, procurement, the Mayor’s bully pulpit and longstanding relationships. Initiatives like 
Workforce Dallas and Dallas County Promise present opportunities for investment.  

•	 Economic Mobility Systems 
A backbone organization focused on data infrastructure, systems alignment, and contin-
uous systems and data improvement. Economic Mobility Systems captures and trans-
lates proof points, supports evidence-based decision-making, and advances innovative 
field-building strategies that strengthen the overall workforce ecosystem. Importantly, the 
initiative’s ability to articulate efforts to outcomes have resulted in generating millions of 
dollars for the area’s educational institutions, an indispensable service for the community.  

•	 Lone Star Justice Alliance 
A driving force in addressing one of Dallas’s most pressing workforce challenges, Lone Star 
Justice Alliance is a national leader in serving justice-impacted individuals through inte-
grated direct services, policy reform, and strategic litigation. With nearly 1 in 3 working-age 
Americans having an arrest record, the Lone Star Justice Alliance leads with the fact that 
there is no path towards a more prosperous and balanced economy, until holistic rehabili-
tation and reintegration is at the forefront of regional and national economic development 
efforts.  

•	 Redemption Bridge & Southern Dallas Employment Project 
Leaders of one of the region’s largest cross-sector coalitions, convening education, 
workforce development, public agencies, and private-sector partners to expand 
employment access and economic opportunity in Dallas. With more than 240 organizations 
within their network, and a committed executive with several decades of education and 
workforce development leadership, the SDEP provides linkages to the stakeholders required 
to advance Dallas’ workforce development goals.  

•	 All Stars Project, Dallas 
A nationally recognized youth development organization delivering high-impact work-
based learning, leadership development, and social capital-building experiences for young 
people. Of the many different program offerings at the organization, a standout best prac-
tice is their 10-week intensive programming that immerses students in various profession-
al environments and requires them to conduct real world work and interviews. This track 
bridges critical social capital gaps for participants.
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•	 Dallas Regional Chamber 
A model of what an engaged, innovative chamber of commerce can be at the intersection of 
business leadership, economic and workforce development - mobilizing employers as ac-
tive partners in talent development. The DRC’s unique position provides an invaluable set of 
insights into the region’s skills demands, macro-economic factors like affordability which 
impacts the movement of talent to and from Dallas, as well as their policy and employer 
incentives focuses.  

•	 Commit Partnership 
A best in class initiative that is driving positive educational attainment and workforce 
development outcomes in the region through data informed pilots, measured growth, policy 
advocacy and cross-sector collaboration. Commit will remain a cornerstone in the Dallas 
education and workforce ecosystem, benchmarking towards their north star goal - at least 
half of all Dallas area residents between the ages of 25 and 34 will earn a living wage by 
2040. Drawing inspiration from Commit Partnership and Dallas County Promise, workforce 
development organizations in the region can leverage strategies more common and better 
funded in the K-16 space, by positioning and then providing the added necessary invest-
ments for learners not currently engaged in traditional education - earn and learn, wage 
subsidies, stipends, scholarships for credentials and industry-driven training (Workforce 
Pell remains to be potential catalyst for these efforts).  

•	 State Fair of Texas 
Stands as one of Dallas’s most enduring cultural and economic institutions, drawing 
millions of visitors each year and serving as a powerful reflection of the region’s identi-
ty, industry, and community life. As the Fair has evolved to become a more inclusive and 
accessible institution, it also presents a unique opportunity to serve as a civic platform for 
workforce and economic development. Its scale, visibility, and deep community roots make 
it an ideal setting to showcase the region’s talent pipelines and connect residents directly 
to career opportunities. Looking forward, the Fair could expand its role as a convening hub 
for workforce innovation, hosting apprenticeship showcases, industry hiring events, career 
exploration experiences, and competitions such as SkillsUSA challenges that highlight 
technical skill and career pathways. By integrating workforce engagement activities into 
one of the region’s most celebrated public events, Dallas can elevate the visibility of career 
and technical pathways while strengthening connections between employers, educators, 
and the broader community. In doing so, the State Fair can continue to evolve, not only as 
a cultural landmark, but also as a dynamic gateway to economic opportunity for Dallas 
residents.
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National Exemplars

Workforce development is, by nature, a field built on shared learning and collective progress. 
Dallas stands to accelerate its impact by intentionally collaborating with national and interna-
tional partners that operate proven education-to-employment systems in metro regions with 
similar economic profiles, labor markets, and growth dynamics. Through a global, reciprocal 
network of mentorship and knowledge exchange, Dallas can both learn from and contribute to 
leading workforce innovations - shortening the path from promising ideas to measurable out-
comes. To that end, Dallas should evaluate strategic collaboration with the following initiatives:

•	 CareerWise USA 
A national leader in youth apprenticeship development, CareerWise USA supports regions 
in designing high-quality youth apprenticeship systems grounded in a clear “conditions for 
success” framework. Their guidance helps communities align education, employers, and 
intermediaries to scale apprenticeships that deliver strong outcomes for both young people 
and businesses. 

•	 iLab Indiana & the Richard M. Fairbanks Foundation 
Recognized for their leadership in workforce systems building, iLab Indiana and the Fair-
banks Foundation bring deep expertise in industry association development, cross-sector 
coordination, and policy alignment - helping regions move from fragmented initiatives to 
durable, employer-led workforce infrastructure. 

•	 CEMETS 
A global authority on education and apprenticeship systems research, design, and poli-
cy, CEMETS advises governments and regions worldwide. Its Summer Institute convenes 
international delegations, offering Dallas access to global best practices and comparative 
insights from leading workforce systems. 

•	 MEDASF / Mission Promise Neighborhood 
A leader in Promise City development, MEDASF and Mission Promise Neighborhood 
advance bundled, data-driven approaches to community economic development. Their 
model integrates education, workforce, and family support to produce sustained, neighbor-
hood-level mobility outcomes. 

•	 Social Finance 
Social Finance expands access to education and vocational training by aligning capital 
with outcomes. Through innovative financing models, the organization helps de-risk in-
vestments, scale evidence-based programs, and connect learners to pathways that lead to 
employment and economic mobility. 
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•	 LAUNCH 
LAUNCH provides blueprints and hands-on technical assistance for developing sec-
tor-based apprenticeship systems. Their approach intentionally integrates higher educa-
tion, labor, and employers to build scalable, industry-aligned pathways to family-sustaining 
careers. 

•	 ECEPTS (Early Care and Education Pathways to Success) 
A national leader in early care and education apprenticeship design, ECEPTS supports re-
gions in professionalizing the early childhood workforce. Through intensive bootcamps and 
stakeholder training, ECEPTS helps communities launch and scale apprenticeship path-
ways in a critical, high-demand sector.

Demonstrated need for Dallas-Area WFD Alumni Enhancement:  
Subsidized Work-Based Learning as part of Registered Apprenticeship Pathways

Dallas benefits from several strong work-based learning (WBL) models embedded within its 
traditional education systems, most notably through programs at Dallas College and the Dallas 
Independent School District. However, a critical opportunity exists to expand WBL within the 
non-traditional workforce development ecosystem, particularly through community-based 
organizations (CBOs) that serve adults navigating barriers to employment. Evidence across 
both post-secondary and community workforce systems demonstrates that participants who 
access work-based learning experience significantly stronger employment outcomes, partic-
ularly in the fields for which they train. For example, 73 percent of college students who com-
plete internships secure employment related to their field of study, compared to substantially 
lower rates among students without such experiences. While comprehensive outcomes data 
from WIOA programs remains limited, studies of TANF-eligible workforce participants at CBOs 
similarly show that those who engage in structured work-based learning achieve meaningful 
gains in employment and wages relative to peers who do not.

Expanding access to WBL is particularly consequential for populations that remain underrep-
resented, underemployed, and underpaid in the labor market, including women, communities 
of color, individuals with disabilities, and justice-impacted residents. For these populations, 
work-based learning provides more than exposure to employers, it creates paid pathways into 
high-quality careers, strengthens professional networks, and accelerates upward mobility. 

As Dallas continues to grow as a world-class regional economy, strategic investment in 
subsidized work-based learning opportunities connected to Registered Apprenticeship 
pathways represents a high-impact strategy to extend the region’s existing workforce 

strengths to a broader pool of talent. 
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The case for targeted investment in Dallas-area Workforce Development enhancements, de-
signed to expand subsidized WBL opportunities and deepen employer-aligned apprenticeship 
pathways across the region follows: 

•	 Internships/ Applied Learning leads to better employment outcomes. 
•	 8 in 10 DISD students need another supportive and viable pathway. 
•	 Access to paid internships is not distributed equally, for example, 74% of paid interns are 

white, while only 6% of paid interns are black. 
•	 Latino or Hispanic students are most likely to never have an internship. 
•	 Women are overrepresented in unpaid internships. 
•	 Dallas stakeholders clearly want more applied learning and social capital development. 
•	 Increase demand for WBL by supporting Small and Medium Sized Businesses.
•	 Level the playing field - Balance WBL subsidies with the true costs and community benefits 

of training and education for high earning careers. 
•	 Build work experience, stackable credentials and transferable skills. 

Importantly, Dallas does not need to build this strategy in isolation. Across the country, leading 
workforce organizations have developed proven models for subsidized work-based learning 
and apprenticeship-connected career pathways that can inform local implementation. National 
leaders such as Per Scholas, SkillUp Coalition, Year Up, which already maintains a Dallas foot-
print, along with High Road Training Partnerships, Goodwill Industries International, Chicago 
Women in Trades, Social Finance, Ticket to Work, and TechSF have demonstrated scalable ap-
proaches to integrating subsidized work experience, employer partnerships, and career-aligned 
training.

Leveraging the lessons, technical expertise, and partnership models from these organizations 
can help Dallas accelerate the expansion of subsidized work-based learning opportunities tied 
to Registered Apprenticeship pathways, improved employment outcomes, wage mobility, and 
employer engagement.

The collective body of work emerging from the Texas Tri-Agency Workforce Initiative, Workforce 
Solutions, Dallas College, and the Dallas Regional Chamber underscores a clear throughline: 
workforce strategies that are co-designed with employers and anchored in high-growth sec-
tors are not only more scalable, but more effective at delivering measurable outcomes. Across 
these efforts, sector-based approaches in industries such as healthcare, information technol-
ogy, construction, and advanced manufacturing consistently demonstrate stronger alignment 
between training and real labor market demand. This alignment is reinforced by deep employer 
engagement, ranging from curriculum design and work-based learning placements to direct 
hiring commitments, signaling a shift towards system-level collaboration.
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Within this landscape, apprenticeships, particularly those advanced through the DFW  
Apprenticeship Accelerator and related industry-aligned pathways, are increasingly recognized 
as high-opportunity models. They offer a structured mechanism to operationalize employer 
partnership while creating earn-and-learn opportunities that reduce barriers for job seek-
ers. However, despite strong early traction and proof points, these models remain in a growth 
phase. Challenges such as employer adoption at scale, sustainable funding, and systems 
coordination persist, positioning apprenticeships as both one of the most promising and still 
emerging components of the region’s workforce strategy.

Dallas can accelerate the development of a strong apprenticeship ecosystem by learning from 
several nationally recognized Registered Apprenticeship intermediaries and program mod-
els. These initiatives demonstrate how regions can align employers, education providers, and 
workforce systems to scale high-quality “earn-and-learn” pathways in emerging and traditional 
industries. To execute this strategy, Dallas stakeholders must double down on the profession-
alization of workforce development, and codify WBL as the top priority for the region’s educa-
tion and workforce development systems. 

Leading National Models in Registered Apprenticeship

CareerWise USA 
A national leader in modern youth apprenticeship systems that connect high school students 
with multi-year, paid apprenticeships in fields such as finance, IT, healthcare, and manufactur-
ing. The model is industry-led and education-aligned, with employers partnering directly with 
schools to create structured pathways that combine classroom learning and paid work experi-
ence.

Indiana Career Apprenticeship Pathway (INCAP) 
A statewide initiative designed to expand youth apprenticeships by aligning K-12 education, 
community colleges, and employers. Programs allow high school juniors and seniors to earn 
wages, industry credentials, and college credit while participating in Department of Labor regis-
tered apprenticeships.

Early Career & Education Pathways to Success 
A national coalition advancing early-career pathways that integrate career and technical edu-
cation, apprenticeship, and employer partnerships. The initiative focuses on scaling employ-
er-connected career pathways nationwide and aligning education systems with labor market 
demand.

LAUNCH Apprenticeship Network 
A California-based intermediary that helps community colleges lead and expand Registered 
Apprenticeships in partnership with employers and workforce agencies. The network works to 
embed apprenticeship into community college systems, enabling large-scale regional appren-
ticeship expansion.
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Amalgamated Transit Union 
An international union and labor-led apprenticeship sponsor that operates nationally recog-
nized Registered Apprenticeships for transit operators, mechanics, and transportation techni-
cians. The union model demonstrates how labor-management partnerships can create struc-
tured training pipelines into middle-skill careers in public infrastructure and transportation.

Apprenti 
One of the most successful technology apprenticeship programs in the United States. Appren-
tices receive intensive training followed by paid on-the-job experience with major employers 
such as Microsoft, Amazon, and JP Morgan Chase. The program has placed thousands of 
apprentices, many from underrepresented backgrounds, into high-wage technology careers.

New Apprenticeship 
A national apprenticeship intermediary focused on expanding tech and digital career pathways 
through employer-sponsored Registered Apprenticeships in roles such as data analytics, cy-
bersecurity, and software development. New Apprenticeship is leading the way in the develop-
ment of Degree Apprenticeships. 

Implications for Dallas

Taken together, these programs demonstrate that successful apprenticeship ecosystems rely 
on strong intermediaries, employer leadership, education alignment, and intentional equity 
strategies. For Dallas, these models provide a blueprint for expanding Registered Apprentice-
ships beyond traditional trades and into high-growth sectors such as technology, finance, 
healthcare, and advanced manufacturing, ensuring that local workforce investments translate 
into scalable, employer-aligned career pathways.

To-Be-Determined Federal and Local Area Considerations
 
Several forthcoming federal and local decisions may significantly shape the trajectory of work-
force development efforts in the Dallas region. While the timing and outcomes of these actions 
remain uncertain, they represent important considerations for workforce system planning, 
program design, and investment strategies in the months ahead.

At the local level, Workforce Solutions Dallas recently submitted a proposal for a Subsidized 
Work-Based Learning (WBL) grant, which would help expand opportunities for paid work 
experience and employer engagement across the region, serving as further case making and 
establishing proof points for added WBL investments. While this grant was not funded, the pro-
posal’s intention and framework demonstrates that Workforce Solutions Dallas is committed to 
the expansion of experiential learning in the region. 
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At the federal level, several policy developments may influence how workforce programs are 
funded and delivered. These include the anticipated final rulemaking on Workforce Pell, which 
would allow Pell Grants to support shorter-term workforce training programs. Following 
Workforce Pell, there are the potential legislative or regulatory updates related to the National 
Apprenticeship Act, which could modernize and expand the Registered Apprenticeship system. 
Workforce practitioners patiently await the ongoing reauthorization of the Workforce Innovation 
and Opportunity Act (WIOA) priority, which may introduce changes to key funding mechanisms 
such as Individual Training Accounts (ITAs), On-the-Job Training (OJTs), and supportive ser-
vice provisions. Additionally, expected changes to SNAP eligibility with workforce participation 
requirements could affect access to training and employment services for low-income resi-
dents. Lastly, proposed amendments to the First Step and Second Chance Acts which would 
include provisions for increased coordination, policy priorities and workforce incentives spur-
ring activities for the 1 in 3 American adults who have arrest records. 

Together, these emerging developments represent a set of to-be-determined policy and fund-
ing variables that may influence the scale and structure of workforce initiatives in Dallas and 
should be monitored closely as the region advances its workforce development strategy. 
Further, the Dallas workforce development landscape has several characteristics that position 
Dallas to adapt to these forecasted changes adeptly; Dallas’ ability to do so rests on its coordi-
nation and investment efforts over the coming quarters. 

Thematic Findings
The evidence clearly indicates that Dallas has the people, vision, and policy environment to 
become a national exemplar of a career-connected workforce ecosystem. But meaningful 
progress depends on shifting from transactional service delivery to transformational system 
integration. Three themes surface as critical areas for sustained investment:

Data-Driven Coordination
Tech investments enabling interoperable systems that align talent supply, employer demand, 
and program outcomes.

Human-Centered Access & Social Capital Building
Wraparound supports, subsidies, mentorship, and the expansion of dignified routines that en-
able success - not simply enrollment.

Capacity & Field Building for Scaled Impact
Dallas workforce development practitioners and organizations serve as a backbone to the 
city and they will require technical assistance, professional development opportunities, tech 
solutions, wage and career trajectory, if Dallas organizes around a workforce systems building 
initiative. These added resources and attention will result in an increase of apprenticeships, 
high-quality credentials of value, practitioner job quality, and employer stewardship; especially 
in historically underinvested communities.
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Grounded in the ethos of continuous improvement and “any job, better job, career,” WIOA can 
become far more than a placement engine17, it can be a catalyst for sustained career trajectory 
when strategically paired with high-quality training models such as Registered Apprentice-
ship Programs and other forms of career-connected education. Beyond the construction and 
building trades, RAPs demonstrate completion rates approaching 90 percent. Local and na-
tional earnings data consistently show that, dollar for dollar, apprenticeships deliver some of 
the strongest long-term wage gains18 and upward mobility outcomes among workforce de-
velopment strategies. As a result, Registered Apprenticeships and other forms of work-based 
learning stand out as proven, data-driven approaches that unlock career pathways and help 
break cycles of poverty for individuals and families alike.

Through this report and its recommended actions, the North Texas Asset Funders Network 
(NTXAFN) Workforce Steering Committee is positioned to serve as a lead convener and catalyst 
for systems-level change within the Dallas workforce ecosystem. The report calls on NTXAFN 
to play a strategic leadership role in advancing regional workforce reform, not necessarily as 
the primary funder of these efforts, but as the entity that helps align stakeholders, surface 
shared priorities, and coordinate investments that move the system forward. 

While incremental progress is often viewed as the lowest-risk path, this report intentionally 
challenges the limits of that approach and encourages the region to explore strategies that 
move Dallas into new and largely untested territory locally. Several recommendations, such as 
the Hands on Program, Dignified Routines and Pass It On concepts, are therefore presented 
as scenario-based proposals, designed to test ideas that do not yet exist at scale in the Dallas 
workforce landscape but hold promise for advancing more transformative outcomes.

Experience within public systems demonstrates that risk aversion, while understandable, can 
unintentionally reinforce the very conditions workforce initiatives aim to change. Significant 
resources are often invested in maintaining the status quo, even when that structure produc-
es fragmented programs and uneven outcomes for participants. By contrast, regions that are 
making meaningful progress, such as Colorado, North Carolina, and Indiana, are shifting from 
collections of individual programs toward coordinated workforce systems, where stakehold-
ers operate with clearly defined roles and complementary functions. A key lesson from these 
models is that an organization’s ability to deliver a service does not necessarily mean it should 
occupy that role within a broader system. 

Effective systems are built by strategically aligning responsibilities with the organizations best 
positioned to deliver them. Without this intentional mapping of functions, workforce systems 
tend to rely on well-intentioned organizations stepping in where gaps appear, an approach that, 
while admirable, often results in duplication, inefficiency, and missed opportunities for scalable 
impact.

Through strategic investments in collaboration infrastructure, community priorities, and imple-
mentation capacity, Dallas can deliver a future where every resident has a pathway to meaning-
ful work, equitable opportunity, and sustained prosperity.

https://tcf.org/content/report/beyond-job-placement-reimagining-wioa-for-economic-mobility-and-workforce-resilience/
https://www.dol.gov/sites/dolgov/files/ETA/publications/ETAOP2022-41_AAI_Brief-Earnings_Growth_Final_508_9-2022.pdf
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III. Strategic Framework:  
Three Levels of Strategic Change Available to NTXAFN

Level 1: Stay the Course:  
Protect Progress & System Alignment

Low/No-Cost Interventions & Further Analyses (2025-2026)
Dallas is moving in the right direction. Rather than disrupt the current trajectory, the imme-
diate task is to optimize and refine, not overhaul. This includes selective grant adjustments, 
strengthening data interoperability, accelerating apprenticeship expansion, and closely moni-
toring new state and federal policy levers. By convening stakeholders in 2026 with sharper in-
sights and improved collaboration infrastructure, Dallas can ensure current efforts scale rather 
than stagnate. This level of intervention provides a low/no cost approach to achieving deeper 
insights and regional coordination, the following actions should be considered as foundational 
as Recommendation Level’s 2 and 3 are reviewed. 

Outcome: 
Better coordination, reduced duplication, and a clearer  
view of the system’s needs and return on investment.

Key Actions
1.	 Convene the region’s workforce development stakeholders in 2026 for further strategic 

planning. Where there is alignment, support the Texas Higher Education Coordinating 
Board (THECB)’s regional education and workforce analysis and 2026 priorities.
•	 NTXAFN should consider the costs associated with regular and ongoing workforce 

development strategy and systems building meetings with Dallas stakeholders. These 
meetings could share co-funding opportunities, data and systems sharing, as well as 
best practices and technical assistance promotion. 

•	 THECB conducts their annual process for identifying sub-baccalaureate high-demand 
fields statewide, including emerging occupations and industries. The initiative has a 
wider focus than just workforce development alone and is aimed towards helping the 
State achieve its Building a Strong Talent Texas goals. 

2.	 Collect additional data and assess system performance to refine strategy.
•	 Consider further analyses for local functional mapping and conditions for success 

(CEMETS and CareerWise as potential partners). 
3.	 Renegotiate existing grant terms and MOUs to strengthen:

•	 Communities of Practice (CoPs) among grantees
•	 Business and education partnerships
•	 Pre-apprenticeship (Pre-RAP) to Registered Apprenticeship (RAP) linkages

4.	 Encourage AI literacy and digital tool adoption.
•	 In lieu of funding this opportunity, NTXAFN can research and promote best practices. 
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5.	 Encourage and expand Community Benefit Agreements, Project Labor Agreements and 
local hire initiatives.
•	 With a high rate of skilled workers being recruited from outside of Dallas, NTXAFN may 

consider exploring, promoting and advancing policy and labor practices on local hire 
goals that have had positive outcomes already in Dallas. Borrowing from examples in 
Syracuse, NY and San Francisco, CA, Dallas can build on the model’s guarantees of 
career development for locals. 

6.	 Encourage shared data/ interoperability.
•	 Plenty of valuable data is being collected and not always fully integrated across Dallas. 

Collection is taking place at several of the area’s key institutions, including - Economic 
Mobility Center (formerly Economic Mobility Systems), local area WIOA outcomes via 
Workforce Solutions, T3’s data, DISD and P-Techs, the Dallas Regional Chamber and 
THECB. Dallas has an opportunity to convene stakeholders to optimize what exists, 
identify gaps, analyze data tool options and find consensus on the region’s go forward 
approach for shared data, definitions, systems and interoperability. 

7.	 Bolster the DFW Apprenticeship Accelerator groundwork.
•	 Work-Based Learning is proven as a best practice and Dallas has plenty of programs 

creating these opportunities for its residents. Codifying the local lead for WBL devel-
opment and subsidies will allow Dallas-area workforce development practitioners to 
“knock with one hand” when engaging businesses. Building on the successes of the 
DFW Apprenticeship Accelerator, the region’s stakeholders may consider positioning 
the initiative to be a WBL Accelerator, leading business development for more training 
organizations in the region. 

Funder Value 
Low-cost alignment work that sets the foundation for high-impact investments.

Expense High-level description Cost

Direct Staffing
Possible Contractor

Further analysis, grant negotiations, TBD

Non-Staff Operating Expenses
Stipends, Meeting Supplies, etc.

Convening, grant negotiations, stipends/ subsidies, TBD

Infrastructure Support
Data integration, tech solutions, 

Contracts with data and tech TBD

AFN Overhead
Administration

Formula or de minimus TBD

TOTAL TBD
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Level 2: Metamorphosis:  
Professionalize & Expand Capacity

Capacity Building & Targeted Grantmaking: Mid-High 
Investments (2026 - 2031)
In order to become a more transformational ecosystem, 
Dallas must move beyond pilots and episodic innovation. 
The region needs a professionalized, well-resourced work-
force field capable of industry-relevant engagement, mod-
ern technology integration, and collaborative execution. 
This means expanding Dallas’ workforce development 
system, including the DFW Apprenticeship Accelerator into 
a broader Work-Based Learning Accelerator, developing 
Communities of Practice, embedding AI-readiness, and 
adopting shared tool sets for data and delivery. 

Outcome: 
A durable ecosystem that can consistently translate  
employer demand into quality pathways for learners,  
without having to rebuild the plane every grant cycle.

Example Funding Approach: 
Invest in the 2 complementary scenario pilot initiatives 
(Hands On Program and Dignified Routines) that may 
serve as force multipliers in the Dallas Workforce Develop-
ment system. To get ahead of this strategic direction, Orri-
an drafted the following high-level procurement framework 
(more detailed overviews on the theoretical scenarios are 
located after “Section III: Strategic Framework”): 

To build on Dallas’s strong foundation as a high-perform-
ing, business-friendly workforce ecosystem, this North 
Texas Asset Funders Network (NTXAFN) Steering Commit-
tee analysis proposes a targeted capacity-building pro-
curement designed to strengthen the people and institu-
tions that deliver workforce outcomes across the region.

This funding opportunity would invite local workforce, 
education, and intermediary organizations to apply for 
multi-year support that enables them to professionalize 
operations, modernize practice, and align more closely 
with national best-in-class workforce systems. Selected 
organizations would demonstrate readiness and commit-
ment to co-create and customize the integration of the 
Hands On Program and Dignified Routines frameworks, as 
well as a commitment to deploy funding in one or more of 
the following capacity-building strategies:

1.	 National technical assistance and strategic  
planning: Participation of existing and new staff in 
NTXAFN-supported technical assistance, coaching, 
and strategic planning led by nationally recognized 
leaders in work-based learning and systems building 
(e.g., CareerWise, ECEPTS, LAUNCH, iLab/CEMETS, 
JobForward). This investment accelerates adoption of 
proven models and reduces local trial-and-error.

2.	 Workforce Development Registered Apprenticeships: 
Enrollment of staff in Workforce Development Pro-
fessional Registered Apprenticeship19 programs that 
pair applied learning with direct experience operating 
Registered Apprenticeship Programs. This approach 
strengthens institutional competency, improves em-
ployer engagement, and positions participants toward 
Certified Workforce Development Professional (CWDP) 
credentials.

3.	 Modern workforce technology and AI readiness: Train-
ing for staff on AI-enabled workforce development 
tools that improve job matching, employer services, 
participant engagement, data-sharing and perfor-
mance measurement; ensuring Dallas providers re-
main competitive and future-ready. Area stakeholders 
should lead the research on best in class data tools 
and platforms that streamline business processes 
and interoperability, as well as the required budget for 
replication in Dallas. 

4.	 Peer learning and field leadership: Active participation 
in local and national coalitions and communities of 
practice to support continuous learning, knowledge 
exchange, and the adaptation of national best practic-
es to the Dallas context.

5.	 Work-based learning subsidies and employer cost  
offsets: Dedicated funding to support work-based 
learning subsidies (e.g., wages, training costs, super-
vision time) and other employer incentives that reduce 
the real and perceived cost of participation for busi-
nesses. These resources accelerate employer adop-
tion of apprenticeships and other work-based learning 
models, strengthen employer-provider partnerships, 
and ensure that capacity-building investments trans-
late into immediate, scalable opportunities for job-
seekers and employers alike. 

Collectively, these investments are designed to increase 
system capacity, consistency, and effectiveness - ensur-
ing that Dallas’s workforce development infrastructure is 
equipped to scale high-quality pathways to family-sus-
taining wages and meet evolving employer demand.

https://www.nawdp.org/resources/registered-apprenticeship-for-workforce-development-professionals/
https://www.nawdp.org/resources/registered-apprenticeship-for-workforce-development-professionals/
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5-Year Strategic Plan Core Strategies
•	 Add 5 distributed FTEs, establish a 5-year funding strategy for Hands of Project, Dignified 

Routines and Communities of Practice (CoPs) pilots for continuous learning.
•	 Expand DFW Apprenticeship Accelerator → Work-Based Learning Accelerator (add 

cross-disciplinary FTEs, fund subsidies and stipends)
•	 Embed AI-readiness, selected tech solutions, data sharing and professional development in 

existing NTXAFN grants.
•	 Integrate labor, government, and business partners under a unified “Pass It On” framework.
•	 Draw on national and international models (CEMETS, DIAGUSA, iLab Indiana, NYC CEO Jobs 

Council and Talent Pipeline Management). 

Funder Value 
Builds lasting local capacity, leverages existing assets, and produces measurable, life-changing 
outcomes for Dallas residents.

Expense High-level description Cost

Direct Staffing
5 FTEs across 5 Dallas 
Organizations 

5-Year Field Building: Expand Apprenticeship Accelerator, Add 
Cross-Disciplinary FTEs to Dallas orgs, bolster CoPs and best 
practices. 

$2,500,000.00

Non-Staff Operating 
Expenses
Stipends, Meeting 
Supplies, etc.

Subsidies for businesses and/ or WBL & Educational Stipends for 
Participants

$3,000,000.00

Infrastructure Support
Data integration, tech 
solutions

Embed AI-readiness, selected tech solutions, data sharing and 
professional development in existing NTXAFN grants.

$1,000,000.00

AFN Overhead
Administration

Formula or de minimus TBD

TOTAL >$6,500,000.00
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Level 3: Dallas Economic Flywheel: Systems Change & Citywide Scale
Systems Change - Large Scale & Bundled Investments (2026 - On) 
Ultimately, Dallas has the ingredients to become a “Promise City”, a globally competitive 
cradle-to-career mobility model. But only if the region commits to bundled, large-scale in-
vestments that unify K-12, postsecondary, workforce development & apprenticeship systems, 
entrepreneurship supports, and SME-focused workforce services. This will require policy align-
ment, sustainable funding mechanisms, and intentional learning from national and internation-
al best-in-class systems.

Outcome:  
Generational impact, thousands more residents  

achieving credentials of value, rising wages, increased  
employer competitiveness, and a resilient local economy.

Strategic Investment Options

Investment Type Description Potential Models/Partners

System Expansion
Expand Apprenticeship Accelerator into 
Work-Based Learning Accelerator

Workforce Solutions, iLab Indiana, Career-
Wise USA, Economic Mobility Systems, 
Dallas College, United Way, DISD

International Work/Study
Dallas delegation to study top global 
models

CEMETS (Switzerland), DIAGUSA (Germa-
ny)

National Work/Study
Dallas delegation to study top national 
innovation models

Cherry Creek Innovation Center (CO), iLab 
(IN), CareerWise (multiple states), Harlem 
Children’s Zone (NY)

Community Development
Scale organizations like Commit/ Dallas 
County Promise and 4DWN toward “City 
of Refuge” impact

City of Dallas, 4DWN, City of Refuge, Dallas 
County Promise/ Commit

Promise City Transformation Evolve Promise Neighborhood →  
Promise City

MEDASF (SF), Harlem Children’s Zone, 
Department of Education, Dallas College, 
WFS, DRC, Dallas Promise/ COMMIT, DISD

Policy & Legislation
Create regional frameworks for youth 
apprenticeship and CTE expansion

City of Dallas, iLab, PAYA, CA 5-Point 
Action Plan, CA Master Plan for Career 
Education, THECB

Capacity & Co-Investment
Develop coordinated grantmaking fund 
(e.g., Fund for Workforce Equity)

NTXAFN, local foundations
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Implementation Priorities
1.	 Convene major partners (Workforce Solutions, GreenLight Fund, UWMD, EMS, TTA, DRC, 

Dallas College, THECB, DISD, City of Dallas, etc.), planned for 2026.
2.	 Launch pilot delegations for national and international work/study in 2026. = Min. - 

$10,000.00 and Max. - $150,000.00 dependent on location). 
3.	 Create a policy task force for regional work-based learning legislation, translation and 

implementation.
4.	 Identify philanthropic and public co-investors for sustainable funding. Best practices in-

clude models that have committed $50MM for initial phases. 

Funder Value 
Catalytic, multi-year investment to create a national exemplar for career-connected education 
and equitable economic mobility.

 

Expense High-level description Cost

Direct Staffing
Possible Contractors and initial 
5 FTEs

Scaffold onto “Metamorphosis” investments, fund policy 
task force, further evaluation/ analyses.

Min.-$2,500,000.00
Max. - TBD

Non-Staff Operating Expenses
Stipends, Meeting Supplies, etc.

Scaffold onto “Metamorphosis” investments, fund inter-
national learning delegation for systemic redesign. (10-15 
people) 

Min.-$3,000,000.00
Max. - TBD

Infrastructure Support
Data integration, tech solutions, Scaffold onto “Metamorphosis” investments, 

Min.-$1,000,000.00
Max. - TBD

AFN Overhead
Administration

Formula or de minimus TBD

TOTAL 
Min. - $6.5MM
Max. - $50MM+

Tier Investment 
Level Time Horizon Primary Value to Dallas

Approach 1: 
“Stay the Course” 

Low / No-Cost
(~$0-1MM))

0-18 months Efficiency & alignment

Approach 2: 
“Metamorphosis”

5-Year Minimum Strategic Plan Commitment  

Mid-Level
(~$5-10MM)

0-60 months Capacity & scale

Approach 3: 
The “Dallas Economic Flywheel” 

High-Level
(~$50MM)

0-7 years Systems change & generational mobility

Taken together, these recommendations establish a pragmatic but transformational roadmap:  
optimize what exists → build the system Dallas deserves → scale a nationally leading model.
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Activation Strategies:  
Two Scenario Tests Designed to Operationalize the  
Recommendations (Draft Procurements) 

1. Hands On Project (HOP x D): Strengthening the Field
Hands On Project, Dallas (HOP x D) is a targeted initiative to strengthen the Dallas workforce 
development system through field building - strategic reinvestment, practitioner empowerment, 
and deeper cross-sector collaboration.

Anchored by the guiding principle “Pass It On,” HOP x D focuses on elevating the people and 
systems that power local workforce outcomes. It positions NTXAFN to lead a regional move-
ment; one that values and invests in the professionals behind the work, activates employers 
as producers of talent, and creates coherent linkages between education, training,  community, 
and business.

The approach is practical, scalable, and deeply human-centered. By starting small, through 
calculated investments, improved grant alignment, and professional Communities of Practice, 
HOP x D builds a more interconnected and dignified workforce ecosystem for Dallas.

Strategic Pillars
Capacity Building & Communities of Practice (CoPs): Powering Practitioners
•	 Establish ongoing professional development training paired with practitioner roundtables 

for workforce, government, business and education leaders to share best practices, ad-
dress challenges, and co-design solutions.

•	 Initial Capacity Building goals:
•	 Labor Market Intelligence: Reveal skills and experience gaps.
•	 Identify high-road, AI-resilient jobs, for curriculum/ work-based learning design. 
•	 Strengthen employer engagement, development and tech integration through shared 

learning.
•	 Provide subsidies or stipends for business participation to encourage authentic partner-

ship (build on existing and sometimes restrictive incentives programs). Added emphasis on 
small, medium, micro and public sector businesses. 

•	 Long-term aim: professionalize the workforce development field and elevate its practi-
tioners as system leaders through curated professional development. 

NTXAFN Leadership can catalyze this transformation by committing to a 5-year plan:
•	 Approving pilot investment in HOP x D CoPs and Accelerator expansion.
•	 Supporting the addition of FTEs to manage implementation of Diginified Routines. 
•	 Authorizing grant term renegotiations to embed professional development, CoPs, social 

capital development, AI-readiness, system and data integration goals.
•	 Convening community, public, private and labor stakeholders under a unified “Pass It On” 

framework for Dallas, creating a DR Fund with co-investment (GreenLight, etc.). 
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The project’s early-stage investment will support a cohort of 100+ participants in building 
“dignified routines”, structured, sustainable, experiential learning programming that rein-
force purpose, stability, and upward mobility. Priority for enrollment reserved for graduates of 
NTXAFN-funded Dallas programs.

Through this pilot, Dallas will demonstrate that systemic transformation begins with empow-
ered people. By upskilling practitioners and enhancing employer engagement, NTXAFN can 
reshape the regional workforce narrative, from one focused on placement numbers to one 
centered on people, practice, and performance.

2. Dignified Routines (DR): The Last-Mile Bridge to Mobility
Dignified Routines (DR) is a proposed “last mile” pilot program designed to advance Dallas’s 
workforce development ecosystem beyond entry-level success stories to transformational, 
poverty-breaking outcomes. It builds on the region’s strong foundations, including organiza-
tions but not limited to - Workforce Solutions Dallas, Dallas College, The City of Dallas, United 
Way, NTXAFN Steering Committee, Dallas Regional Chamber, Economic Mobility Systems, 
Dallas Independent School District, South Dallas Employment Project, Dallas Promise, Commit 
and the Texas Talent Accelerator, by fostering deeper coordination, interoperable data systems, 
and evidence-based practices.

Rather than contracting outside vendors, DR invests directly in Dallas’s own ecosystem, 
aligning the City of Dallas, community-based organizations, higher education institutions, 
and employers to deliver hybrid, stipend-supported, mentorship-rich workforce experiences. 
Participants, alumni of local workforce or education programs, engage in a rigorous “graduate 
school bootcamp” model focused on Dignified Routines: personalized plans for structured ed-
ucation, training and work-based learning, financial capability, emotional intelligence, executive 
function, and AI-resistant skills development.

The program will intentionally prioritize parents, opportunity youth, veterans, justice-involved 
individuals, people with disabilities, and residents of under-resourced zip codes, e.g., 75215, 
75216, helping them become local role models and “force multipliers” within their communi-
ties. Further, the program will reserve/prioritize enrollments for graduates of NTXAFN-selected 
programs. 

If executed well, DR could become a bellwether for future public-private partnerships in North 
Texas, demonstrating how braided funding, agile program design, social capital development, 
and dignified work experiences can create lasting economic mobility.
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Program Overview

•	 Goal: Bridge the “last mile” from education and training to sustained, high-quality employ-
ment through mentorship, structured learning, and personalized support. 

•	 Approach: Establish a 5-year plan and pilot that combines customized upskilling with 
personal and professional development pathways which might include post-secondary ed-
ucation, credentialing, mentorship, AI-resistant skills, financial capability, emotional intelli-
gence, and executive functioning. 

•	 Model: With guidance from their DR Manager, each participant follows an Individual Em-
ployment Plan (IEP) and signs a mutually agreed upon contract outlining responsibilities 
and performance expectations. Program duration is flexible, informed by behavioral data 
on habit formation and routine building (with the minimum length of programming being 
6 months). DR Managers are distributed across key Dallas area organizations and will 
specialize in human-centered design. Along with the available vocational, technical and 
academic education options, DR program participants will have access to regular meetups 
for human-skill and social capital building. DR Managers will also have regular professional 
development opportunities for continuous improvement of their practice.  

•	 Structure: Hybrid earn-and-learn model with stipends; participants engage in curated edu-
cation/ last-mile upskilling coursework, mentorship and work-based learning placements 
aligned with their career pathways. 

•	 Integration: Leverages existing resources - Economic Mobility Center, Workforce Solutions 
Dallas, Apprenticeship Accelerator, Dallas College, DISD, United Way, Commit and commu-
nity-based organizations - rather than creating a new siloed initiative. 

•	 Employer Engagement: Mentors and employers participate in a Community of Practice, 
with incentives to encourage engagement. Mentorships are designed as extended interview 
processes leading to Registered Apprenticeship or direct hire opportunities. DR Managers 
support employers with technical assistance for best practices and incentives.  

•	 Pathway Goal: Each participant’s journey culminates in sustained employment with their 
host employer as a Registered Apprentice, this is the gold standard outcome and the North 
Star for DR at large.  

Strategic Value:
•	 Addresses cultural barriers in workforce participation by promoting self-efficacy and higher 

expectations for youth and adults.
•	 Builds regional capacity through coordination and shared investment across NTXAFN, 

Workforce Solutions, and private-public sector partners.
•	 Positions Dallas as a leader in data-informed, human-centered workforce innovation - cre-

ating not just jobs, but dignity through work.
 
Dignified Routines is a bold, data-driven investment in Dallas’s own talent ecosystem, a stra-
tegic bet on people and partnerships rather than programs alone. By funding this last-mile ini-
tiative, NTXAFN can help close the gap between skill attainment and meaningful, life-changing 
employment, transforming “good programs” into “great outcomes.”
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IV. Recommended 2026-2030 Investment Priorities
Dallas can move from transactional service delivery to transformational workforce impact. By investing in data-driven 
collaboration, dignified routines, and human-centered systems, NTXAFN and its partners can build a model where every 
Dallas resident has access to meaningful work, equitable opportunity, and sustained prosperity.

Selection of Recommended Investments
NTXAFN and their partners may consider each of the following recommendations as parts of a continuum, with each 
strategy having ranges in available investment, impact and integration in a systems-wide context. In most instances, 
the strategies complement each other and many of the strategies have already been explored, proposed or launched and 
require scaling in the Dallas area (e.g. PATHS): 

•	 Fund an Anchor Institution, as well as Communities 
of Practice focused on Practitioner capacity build-
ing, weaving best practices into the region’s service 
delivery: 
•	 WBL, Social Capital Development and Employer 

Engagement (SMEs, Public and Private)
•	 Human-centered design 
•	 Marketing and Narrative Change
•	 Data, AI and Tech Solutions
•	 Policy
•	 Fundraising/ Finance 
•	 Personnel and Program Management

•	 Fund the integration of data systems
•	 Fund the hiring of key stakeholders identified as miss-

ing from the Dallas WFD system. The new hires will li-
aise between local Education, Workforce Development 
and Industry leaders, serving as translators/ connec-
tors, and realize the Hands On and Dignified Routines 
Program goals. A minimum of 5 FTEs are needed, with 
additional capacity recommended throughout the 
Dallas system. Key organizations for field building may 
include: 
•	 1 FTE at Workforce Solutions 
•	 1 FTE at Dallas Regional Chamber 
•	 1 FTE at Dallas College 
•	 1 FTE at United Way of Metro Dallas
•	 1 FTE Dallas Independent School District  

 
 
 
 
 

•	 Fund facilitators and educators required to boost 
capacity

•	 Fund work/study delegations for key Dallas stakehold-
ers to learn from national and international apprentice-
ships systems 

•	 Fund the analysis required to begin a systems-wide 
reform, similar to efforts in Colorado and Indiana (Con-
ditions of Success model)
•	 Consider partnership with the GreenLight Fund, 

CareerWise USA, CEMETS, Fund for Workforce 
Equity, USDOL, USDOE, USDOC and others

Rubric for Anchor Institution Funding: 
•	 Demonstrates strong history of fiscal, program/ direct 

service delivery, sustainability, existing program and 
data infrastructure, work-based learning programming, 
strong employer ties, alignment with recommenda-
tions and 5-year plan, priorities, etc.

Rubric for FTE Selection: 
•	 Career Development Facilitator background, could be 

incumbent workers and/ or are from community, exec-
utive functioning training, general psychology training, 
general sales/ marketing experience, 5+ years expe-
rience in workforce development (can be substituted 
by enrolling in a Workforce Development Professional 
Registered Apprenticeship). 
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Early Activation Opportunities for 2026

Priority activities that can launch immediately upon investment:
•	 Dallas Delegation Work-Study Trip to observe and adopt apprenticeship best practices
•	 Curated Professional Development in technology integration, AI-enabled solutions, and RA 

program growth
•	 Apprenticeship Accelerator Scale-Up with employer incentives and structured talent pipe-

lines
•	 Strategic FTE Expansion at DISD, Dallas College, Dallas Regional Chamber, WFSDallas, 

United Way, and other core partners
•	 Exploring crowdfunding with outside partners is recommended (GreenLight, Social Finance, 

etc.) 

A regional talent system capable of producing family-sustaining wage outcomes at scale  
requires:
•	 Strong connective tissue across education, workforce, and employers
•	 Technology-enabled career pathway navigation
•	 Capacity to engage industries in structured pipeline development

NTXAFN Steering Committee Investment Priorities (2026-2030)
 
NTXAFN and the Dallas Workforce Steering Committee’s Workforce Subcommittee are com-
mitted to expanding access to high-demand, family-sustaining wage (FSW) careers for Dal-
las-area residents. Today, too many job seekers encounter obstacles that limit upward mobility, 
including:
•	 Limited capacity at the service delivery level
•	 Persistent financial and social inequities among learners and workers
•	 A K-12 system stretched beyond its mandate, while public workforce systems remain  

under-resourced
•	 Fragmented and under-aligned regional career pathways

To drive measurable improvement, proposed are a focused set of complementary investments. 
Each initiative can be funded independently; however, the greatest impact will be realized 
through a coordinated, multi-year strategy.  
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Dallas can do more than close gaps,  
it can build one of the most effective  

education-to-employment engines in the country.  
And the time to commit to that future is now.

Final High-Level Recommended Funding Priorities  
(Initial funding decisions targeted for 2026)

Distributed Regional 
Capacity

Fund 5 FTEs dedicated to cross-system 
career pathway alignment, data coordination, 
and employer engagement

1-5-year pilot 
beginning 2026

~$2.5M+

Career Work-Study 
Delegations

National/international learning exchanges 
to accelerate adoption of proven talent 
solutions with focus on apprenticeships

1-5-year pilot 
beginning 2026

~$10K- $150K per 
delegation

Technology 
Enablement

Tech readiness and integration across 
NTXAFN partners, including data 
interoperability and tech solutions

1-5-year pilot 
beginning 2026

~$1M+

Apprenticeship 
Accelerator 
Expansion  

(Last-Mile Focus)

Business incentives for registered 
apprenticeship expansion and work-based 
learning for completers of AFN-funded 
programs, DISD alumni, and P-TECH 
students

1-5-year pilot 
beginning 2026

~$3M+

Field & Capacity 
Building

Professional learning, technical assistance, 
and Communities of Practice focused on 
high-impact models (e.g., RA expansion, 
WBL design, leveraging public/private funds)

1-5-year pilot 
beginning 2026

~$1M+

33
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APPENDIX A: Methodology
This analysis included literature review, synthesis of strategic plans, national policy trends, labor mar-
ket forecasts, and qualitative stakeholder input to outline the promising practices, ongoing challenges, 
and strategic opportunities that shape the future of Dallas’s workforce development ecosystem.

Methodology - This review integrates multiple data sources: 

•	 Interviews and surveys with regional workforce development leaders, industry representatives, 
education leaders, and national subject-matter experts. 

•	 Analysis of state and federal policies affecting career-connected education and workforce funding. 

•	 Analysis of national and international best practices.  

•	 Examination of sector-based and regional workforce strategic plans. 

•	 Research and insights grounded in Orrian Willis’ experience as an apprenticeship and workforce 
development expert, former Public-WFD System Participant, 1st Gen. College Student and practi-
tioner for the past 15 years. 

These inputs form a triangulated evidence base supporting findings and recommendations.
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SOC 
Code

NAICS 
Code Occupation Title Industry Title

Estimated 
Employment 

(2022)

Projected 
Employment 

(2032)
Change In 

Employment
Percentage 

Change
Annualized 

Percent 
Growth

53-
2000

48-49 Air Transportation 
Workers

Transportation and 
warehousing

5,297 6,703 1,406 26.54 2.38

53-
2000

481 Air Transportation 
Workers

Air transportation 4,915 6,167 1,252 25.47 2.3

13-
0000

1021 Business and 
Financial Operations 
Occupations

Trade, transportation 
and utilities

14,777 16,720 1,943 13.15 1.24

13-
0000

1021 Business and 
Financial Operations 
Occupations

Trade, transportation 
and utilities

14,777 16,720 1,943 13.15 1.24

13-
0000

1023 Business and 
Financial Operations 
Occupations

Financial activities 35,029 40,591 5,562 15.88 1.48

13-
0000

52 Business and 
Financial Operations 
Occupations

Finance and 
insurance

31,441 36,050 4,609 14.66 1.38

13-
0000

61 Business and 
Financial Operations 
Occupations

Educational services 4,666 5,225 559 11.98 1.14

13-
0000

611 Business and 
Financial Operations 
Occupations

Educational services 4,666 5,225 559 11.98 1.14

13-
0000

622 Business and 
Financial Operations 
Occupations

Hospitals 1,394 1,566 172 12.34 1.17

13-
0000

6221 Business and 
Financial Operations 
Occupations

General medical and 
surgical hospitals

1,325 1,488 163 12.3 1.17

APPENDIX B: Labor Market Data & Charts

Dallas-Metro Labor Market Information and Insights:  
Dallas Priority Industries and Occupations with the Most Projected Growth 
Dallas-metro labor market insights on priority industries and high-growth occupations give NTXAFN 
partners a clear, data-driven foundation to target apprenticeship and work-based learning invest-
ments where employer demand is strongest and career pathways offer the greatest long-term value. 
Using this intelligence ensures resources are aligned to real economic opportunity-accelerating talent 
pipelines, reducing skills mismatches, and maximizing return on investment for both learners and 
regional employers.

Source: U.S. Bureau of Labor Statistics (BLS), Employment Projections Program. Analysis of high-growth industries and occupations 
within the Dallas-Fort Worth-Arlington MSA using NAICS industry sectors and SOC occupational classifications. Ten-year projections 
identify occupations and industries expected to generate the greatest employment growth and workforce demand.
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SOC 
Code

NAICS 
Code Occupation Title Industry Title

Estimated 
Employment 

(2022)

Projected 
Employment 

(2032)
Change In 

Employment
Percentage 

Change
Annualized 

Percent 
Growth

13-
1000

1021 Business Operations 
Specialists

Trade, transportation 
and utilities

11,862 13,557 1,695 14.29 1.34

13-
1000

1023 Business Operations 
Specialists

Financial activities 14,598 16,492 1,894 12.97 1.23

13-
1000

48-49 Business Operations 
Specialists

Transportation and 
warehousing

2,821 4,029 1,208 42.82 3.63

13-
1000

13-
1000

Business Operations 
Specialists

Finance and 
insurance

12,821 14,237 1,416 11.04 1.05

13-
1000

13-
1000

Business Operations 
Specialists

Credit intermediation 
and related activities

1,034 1,146 112 10.83 1.03

53-
2000

1021 Air Transportation 
Workers

Trade, transportation 
and utilities

5,310 6,716 1,406 26.48 2.38

13-
1000

61 Business Operations 
Specialists

Educational services 3,732 4,181 449 12.03 1.14

13-
1000

611 Business Operations 
Specialists

Educational services 3,732 4,181 449 12.03 1.14

15-
0000

15-
0000

Computer and 
Mathematical 
Occupations

Manufacturing 4,482 5,037 555 12.38 1.17

15-
0000

15-
0000

Computer and 
Mathematical 
Occupations

Trade, transportation 
and utilities

6,773 8,410 1,637 24.17 2.19

15-
0000

15-
0000

Computer and 
Mathematical 
Occupations

Financial activities 12,417 15,819 3,402 27.4 2.45

15-
0000

15-
0000

Computer and 
Mathematical 
Occupations

Manufacturing 4,482 5,037 555 12.38 1.17

15-
0000

15-
0000

Computer and 
Mathematical 
Occupations

Computer and 
electronic product 
manufacturing

3,179 3,581 402 12.65 1.2

15-
0000

15-
0000

Computer and 
Mathematical 
Occupations

Semiconductor and 
other electronic 
component 
manufacturing

1,390 1,555 165 11.87 1.13

15-
0000

48-49 Computer and 
Mathematical 
Occupations

Transportation and 
warehousing

1,192 1,908 716 60.07 4.82

15-
0000

5132 Computer and 
Mathematical 
Occupations

Software publishers 3,553 4,360 807 22.71 2.07

Source: U.S. Bureau of Labor Statistics (BLS), Employment Projections Program. Analysis of high-growth industries and occupations 
within the Dallas-Fort Worth-Arlington MSA using NAICS industry sectors and SOC occupational classifications. Ten-year projections 
identify occupations and industries expected to generate the greatest employment growth and workforce demand.
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SOC 
Code

NAICS 
Code Occupation Title Industry Title

Estimated 
Employment 

(2022)

Projected 
Employment 

(2032)
Change In 

Employment
Percentage 

Change
Annualized 

Percent 
Growth

15-
0000

518 Computer and 
Mathematical 
Occupations

Computing 
infrastructure 
providers, data proc, 
hosting, related 
services

2,564 2,933 369 14.39 1.35

15-
0000

5182 Computer and 
Mathematical 
Occupations

Computing 
infrastructure 
providers, data proc, 
hosting, related 
services

2,564 2,933 369 14.39 1.35

15-
0000

52 Computer and 
Mathematical 
Occupations

Finance and 
insurance

11,524 14,677 3,153 27.36 2.45

15-
0000

522 Computer and 
Mathematical 
Occupations

Credit intermediation 
and related activities

1,229 1,467 238 19.37 1.79

15-
0000

524 Computer and 
Mathematical 
Occupations

Insurance carriers 
and related activities

2,437 3,056 619 25.4 2.29

15-
0000

61 Computer and 
Mathematical 
Occupations

Educational services 2,611 2,997 386 14.78 1.39

15-
0000

611 Computer and 
Mathematical 
Occupations

Educational services 2,611 2,997 386 14.78 1.39

25-
0000

61 Educational 
Instruction and 
Library Occupations

Educational services 72,178 79,866 7,688 10.65 1.02

25-
0000

611 Educational 
Instruction and 
Library Occupations

Educational services 72,178 79,866 7,688 10.65 1.02

25-
0000

6113 Educational 
Instruction and 
Library Occupations

Colleges, universities, 
and professional 
schools

9,555 11,610 2,055 21.51 1.97

27-
2000

611 Entertainers and 
Performers, Sports 
and Related Workers

Educational services 1,480 1,748 268 18.11 1.68

13-
2000

1023 Financial Specialists Financial activities 20,431 24,099 3,668 17.95 1.66

13-
2000

52 Financial Specialists Finance and 
insurance

18,620 21,813 3,193 17.15 1.6

29-
2000

1021 Health Technologists 
and Technicians

Trade, transportation 
and utilities

4,342 5,441 1,099 25.31 2.28

Source: U.S. Bureau of Labor Statistics (BLS), Employment Projections Program. Analysis of high-growth industries and occupations 
within the Dallas-Fort Worth-Arlington MSA using NAICS industry sectors and SOC occupational classifications. Ten-year projections 
identify occupations and industries expected to generate the greatest employment growth and workforce demand.
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SOC 
Code

NAICS 
Code Occupation Title Industry Title

Estimated 
Employment 

(2022)

Projected 
Employment 

(2032)
Change In 

Employment
Percentage 

Change
Annualized 

Percent 
Growth

29-
2000

61 Health Technologists 
and Technicians

Educational services 1,172 1,366 194 16.55 1.54

29-
2000

611 Health Technologists 
and Technicians

Educational services 1,172 1,366 194 16.55 1.54

29-
2000

622 Health Technologists 
and Technicians

Hospitals 7,662 8,710 1,048 13.68 1.29

29-
2000

6221 Health Technologists 
and Technicians

General medical and 
surgical hospitals

7,126 8,064 938 13.16 1.24

29-
1000

61 Healthcare 
Diagnosing or 
Treating Practitioners

Educational services 3,585 4,125 540 15.06 1.41

29-
1000

611 Healthcare 
Diagnosing or 
Treating Practitioners

Educational services 3,585 4,125 540 15.06 1.41

29-
1000

6111 Healthcare 
Diagnosing or 
Treating Practitioners

Elementary and 
secondary schools

1,319 1,466 147 11.14 1.06

29-
1000

622 Healthcare 
Diagnosing or 
Treating Practitioners

Hospitals 25,321 29,241 3,920 15.48 1.45

29-
1000

6221 Healthcare 
Diagnosing or 
Treating Practitioners

General medical and 
surgical hospitals

23,808 27,459 3,651 15.34 1.44

29-
0000

1021 Healthcare 
Practitioners 
and Technical 
Occupations

Trade, transportation 
and utilities

6,002 7,394 1,392 23.19 2.11

29-
0000

6111 Healthcare 
Practitioners 
and Technical 
Occupations

Elementary and 
secondary schools

1,487 1,649 162 10.89 1.04

29-
0000

622 Healthcare 
Practitioners 
and Technical 
Occupations

Hospitals 33,615 38,690 5,075 15.1 1.42

29-
0000

6221 Healthcare 
Practitioners 
and Technical 
Occupations

General medical and 
surgical hospitals

31,305 35,962 4,657 14.88 1.4

31-
0000

622 Healthcare Support 
Occupations

Hospitals 6,377 7,260 883 13.85 1.31

31-
0000

6221 Healthcare Support 
Occupations

General medical and 
surgical hospitals

5,704 6,505 801 14.04 1.32

Source: U.S. Bureau of Labor Statistics (BLS), Employment Projections Program. Analysis of high-growth industries and occupations 
within the Dallas-Fort Worth-Arlington MSA using NAICS industry sectors and SOC occupational classifications. Ten-year projections 
identify occupations and industries expected to generate the greatest employment growth and workforce demand.
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SOC 
Code

NAICS 
Code Occupation Title Industry Title

Estimated 
Employment 

(2022)

Projected 
Employment 

(2032)
Change In 

Employment
Percentage 

Change
Annualized 

Percent 
Growth

15-
2000

1023 Mathematical Science 
Occupations

Financial activities 1,742 2,381 639 36.68 3.17

25-
3000

611 Other Teachers and 
Instructors

Educational services 10,076 11,424 1,348 13.38 1.26

25-
3000

6111 Other Teachers and 
Instructors

Elementary and 
secondary schools

4,708 5,243 535 11.36 1.08

53-
6000

1021 Other Transportation 
Workers

Trade, transportation 
and utilities

1,498 1,829 331 22.1 2.02

25-
1000

611 Postsecondary 
Teachers

Educational services 12,554 14,675 2,121 16.9 1.57

25-
1000

6113 Postsecondary 
Teachers

Colleges, universities, 
and professional 
schools

7,589 9,346 1,757 23.15 2.1

53-
1000

48-49 Supervisors of 
Transportation and 
Material Moving 
Workers

Transportation and 
warehousing

3,291 4,361 1,070 32.51 2.86

53-
0000

1021 Transportation and 
Material Moving 
Occupations

Trade, transportation 
and utilities

137,748 168,572 30,824 22.38 2.04

53-
0000

1023 Transportation and 
Material Moving 
Occupations

Financial activities 2,925 3,332 407 13.91 1.31

53-
0000

48-49 Transportation and 
Material Moving 
Occupations

Transportation and 
warehousing

82,624 109,169 26,545 32.13 2.83

53-
0000

481 Transportation and 
Material Moving 
Occupations

Air transportation 6,692 8,343 1,651 24.67 2.23

53-
0000

484 Transportation and 
Material Moving 
Occupations

Truck transportation 21,305 25,458 4,153 19.49 1.8

49-
3000

1021 Vehicle and 
Mobile Equipment 
Mechanics, Installers, 
and Repairers

Trade, transportation 
and utilities

11,036 13,002 1,966 17.81 1.65

49-
3000

48-49 Vehicle and 
Mobile Equipment 
Mechanics, Installers, 
and Repairers

Transportation and 
warehousing

4,558 5,769 1,211 26.57 2.38

Source: U.S. Bureau of Labor Statistics (BLS), Employment Projections Program. Analysis of high-growth industries and occupations 
within the Dallas-Fort Worth-Arlington MSA using NAICS industry sectors and SOC occupational classifications. Ten-year projections 
identify occupations and industries expected to generate the greatest employment growth and workforce demand.
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Most in-demand jobs on LinkedIn
This analysis looks at the growth in the share of hires per job as a proportion of all hires in the geog-
raphy comparing most recent 3-months vs one year prior. The “most in-demand” jobs are categorized 
into Job Specialties to provide a more comprehensive view of labor market trends.

*Job Specialty is defined as “the most specific area in which an occupation performs work” in LinkedIn’s job title taxonomy.

Rank Job Specialty* Most In-Demand Jobs

1 Medical Sales Medical Sales Representative, Hospital Account Manager,  
Market Access Manager

2 Customer Support Customer Support Specialist, Customer Support Officer,  
Customer Support Executive

3 Financial Markets Investment Analyst, Portfolio Manager, Investment Associate

4 Technical Recruiting Technical Recruiter, Information Technology Recruitment Consultant,  
Technical Recruiting Manager

5 IT Consulting Information Technology Consultant, Information Technology Advisor,  
Manager Solutions Consulting

6 Sales Engineering Sales Engineer

7 Facility Management (FM) Facilities Manager, Facilities Supervisor, Director of Facilities

8 Recruiting Recruitment Consultant, Talent Acquisition Manager,  
Talent Acquisition Specialist

9 Business Development Business Development Manager, Director of Business Development,  
Business Development Representative

10 Business Operations Chief Operating Officer, Business Operations Manager,  
Business Operations Specialist

11 Auditing Audit Associate, Audit Consultant, Audit Supervisor

12 Banking Banker, Banking Officer, Bank Manager

Source: LinkedIn Economic Graph. Analysis of regional hiring demand and workforce skills using LinkedIn labor market data. Most in-demand 
jobs reflect occupations with significant employer hiring activity, while most in-demand skills reflect capabilities most frequently sought 
across job postings and hiring trends in the Dallas-Fort Worth labor market.
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Rank Job Specialty* Top Skills Needed for Most In-Demand Jobs

1 Medical Sales
Pharmaceutical Sales, Product Launch, Hospital Sales, Cardiology, Endocrinology, 

Sales Effectiveness, Pharmaceutics, Medical Sales,  
Medical Devices, Operating Room

2 Customer Support
Zendesk, Customer Support, Customer Service Representatives,  

Technical Support, Customer Experience, Contact Centers, Phone Etiquette, 
Customer Satisfaction, Salesforce.com, Troubleshooting

3 Financial Markets
Investments, Bloomberg, Portfolio Management, Valuation,  

Financial Modeling, Investment Banking, Private Equity, Equity Research, Bloomberg 
Terminal, DCF Valuation

4 Technical Recruiting
Technical Recruiting, IT Recruitment, Sourcing, Screening,  

Applicant Tracking Systems, Screening Resumes, Contract Recruitment,  
Boolean Searching, Full Life Cycle Recruiting, Internet Recruiting

5 IT Consulting
Solution Architecture, Cloud Computing, Software Development Life Cycle (SDLC), IT 
Integration, IT Consulting, Windows Server , Active Directory, Requirements Analysis, 

Microsoft Azure, Network Administration

6 Sales Engineering
Sales Engineering, Presales, Technical Sales, Solution Selling,  

Technical Sales Consulting, Engineering, Technical Product Sales,  
Product Demonstration, Manufacturing, Technical Demonstrations

7 Facility Management (FM)
Facility Management (FM), Facilities Operations, Building Maintenance, Maintenance 

Management, Preventive Maintenance, Maintenance and Repair, Maintenance, 
CMMS, Predictive Maintenance, Plant Maintenance

8 Recruiting
Full Life Cycle Recruiting, Applicant Tracking Systems, Sourcing,  

Technical Recruiting, Executive Search, IT Recruitment, Recruiting, Screening 
Resumes, Contract Recruitment, Staffing Services

9 Business Development

Business-to-Business (B2B), Lead Generation, Business Development, Strategic 
Business Development, New Business Development,  

Sales Management, Sales Processes, Cold Calling, Business Development Support, 
Sales Presentations

10 Business Operations
Operations Management, P&L Management, Executive Management, Operational 
Execution, Operational Excellence, Business Development, Commercial Operation, 

Operational Control, Business Process Improvement, Business Strategy

11 Auditing
Internal Controls, U.S. Generally Accepted Accounting Principles (GAAP), Generally 
Accepted Accounting Principles (GAAP), External Audits, Auditing, Financial Audits, 

Assurance Services, Financial Reporting, Accounting, Financial Accounting

12 Banking
Loans, Credit, Retail Banking, Banking, Consumer Lending, Personal Banking, 

Banking Services, Branch Banking, Commercial Banking,  
Teller Operations

Top skills needed for in-demand jobs on LinkedIn
This analysis shows the top skills needed for most in -demand jobs. We use LinkedIn’s Skills Genome 
Methodology** to identify the most representative skills for each job.

*Job Specialty is defined as “the most specific area in which an occupation performs work” in LinkedIn’s job title taxonomy. 
**Details of LinkedIn’s Skills Genome Methodology can be found here:  
https://engineering.linkedin.com/blog/2019/how -we-mapped-the-skills-genome-of-emerging-jobs

Source: LinkedIn Economic Graph. Analysis of regional hiring demand and workforce skills using LinkedIn labor market data. Most in-demand 
jobs reflect occupations with significant employer hiring activity, while most in-demand skills reflect capabilities most frequently sought 
across job postings and hiring trends in the Dallas-Fort Worth labor market.

https://engineering.linkedin.com/blog/2019/how -we-mapped-the-skills-genome-of-emerging-jobs
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APPENDIX C: Interview List*

Dallas-Area Leading Stakeholder Interviews: 
•	 Dallas College, Brad Williams, Ph.D.
•	 Charles Schwab, Andrea “Andie” Glispie
•	 City of Dallas, Workforce Development Czar, Lynn McBee
•	 Federal Reserve Bank of Dallas, Kseniya Benderskaya and Molly Hubbert-Doyle
•	 Texas Higher Education Coordinating Board, Commissioner Wynn Rosser
•	 Workforce Solutions Dallas, Lynn Hoffman and Rachael Berhe
•	 United Way of Metro Dallas, Catlin Hale 
•	 Economic Mobility Systems, Eric Ban 
•	 Walmart, Patti Constantakis 
•	 CFT Educate Texas, Monica Jones 
•	 Lone Star Justice Alliance, Myrick Clark 
•	 Redemption Bridge and South Dallas Employment Project, Wes Jurrey 
•	 All Stars Project of Dallas (ASP) - Antoine Joyce-Roach and Natalie Sandifer
•	 Dallas Chamber, Jarrad Toussant 
•	 GreenLight Fund, Shareea woods
•	 Aon, Jerry Ferreira

Out of Dallas Stakeholder Interviews Took Place With: 
•	 Apprenticeships For America, Harry Leech
•	 CareerWise USA, Ryan Gensler
•	 iLab Indiana and Fairbanks Foundation, Claire Fiddian-Green
•	 Former Dallas Area WFD Professional, Currently at NOVA Works in CA, Chris Bernhardt
•	 CEMETS, Katie Caves
•	 Brookings Institute, Annelies Goger
•	 Bloomberg Cities, Kat Daniel 
•	 MEDASF/ Mission Promise Neighborhood, CA, Jillian Spindle
•	 Year Up, Kate Naranjo 
•	 YUPRO, Emily Schaffer

Survey Responses: 
•	 Employers: 

•	 Valdez Thompson Consulting, Linda Valdez Thompson 
•	 T3 Partnership, David Saenz, Ed.D

•	 3 Graduates of local workforce development programs 

*Significant outreach to Dallas-area industry stakeholders did not result in desired employer participation.
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Reports:
•	 Texas Employment Forecasts
•	 Dallas 2021 WFD Mayor’s Report
•	 Workforce Solutions Greater Dallas 2024 

Annual Report
•	 Texas 2036 Articles and Resources
•	 Dallas BLS Forecasts
•	 Dallas Skills Gaps
•	 JP Morgan Texas WFD Expansion 

Opportunities
•	 U.S. Experience Gaps (Deloitte)
•	 Texas Healthcare Workforce Shortages
•	 America’s Missing Productivity Strategy
•	 America’s Talent Strategy: Building the 

Workforce for the Golden Age 
•	 Urban and Upward Mobility Coalition report 

on Dallas project 
•	 Texas Job Growth Forecast 2025 
•	 PATHS Analysis
•	 California’s Master Plan for Career Education
•	 California Youth Apprenticeship Committee
•	 California Division of Apprenticeship 

Standards’ 5-Point Action Plan 
•	 Texas Skills Mismatch
•	 Dallas Opportunities Mismatch 
•	 AFA State Apprenticeship Report 
•	 Texas Higher Education Coordinating Board 

Update, Building a Talent Strong Texas 
•	 Economic Flywheel - Brookings on Detroit 
•	 WIOA Analysis
•	 USDOL RAP Evidence Analysis
•	 USDOL AAI Earnings Briefing
•	 Brookings WBL Value

 
 
 
Plans: 
•	 2015-2030 Texas Higher Education Plan 

(60x30 TX)
•	 Texas Workforce Commission Strategic Plan 

2025-2029
•	 Local WFD Plan 2021-2024 
•	 Dallas WFS 2025 Plan 
•	 Building a Talent Strong Texas
•	 Texas Association of Workforce Boards

Policies:
•	 House Bill 3 (2019) 
•	 House Bill 8 (2023)
•	 House Bill 3260 (2025)
•	 House Bill 120 (2025)
•	 SB 1786 (2025) 
•	 Texas Workforce Commission Policies
•	 Rhode Island Apprenticeship Bill

APPENDIX D: Literature Review
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https://www.jpmorganchase.com/content/dam/jpmorganchase/documents/newsroom/expanding-high-quality-career-pathways-in-texas.pdf
https://www.jpmorganchase.com/content/dam/jpmorganchase/documents/newsroom/expanding-high-quality-career-pathways-in-texas.pdf
https://www.deloitte.com/us/en/insights/topics/talent/human-capital-trends/2025/closing-the-experience-gap-through-talent-development.html
https://www.dallasnews.com/news/2025/08/07/how-can-texas-address-workforce-shortages-in-health-care/
https://www.aspeninstitute.org/wp-content/uploads/2025/08/Lipson-Missing-Productivity-Strategy.pdf
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https://www.dir.ca.gov/DAS/e-News/2022/Action-Plan-in-Place-for-Reaching-California-Apprenticeship-Goals.html
https://nationalskillscoalition.org/wp-content/uploads/2020/12/TX-Skills-Mismatch-Fact-Sheet-2020.pdf
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https://apprenticeshipsforamerica.org/resources/afa-publications/25/how-states-are-driving-the-expansion-of-apprenticeships-state-apprenticeship-policy-scan
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https://www.brookings.edu/articles/building-economic-flywheels/
https://tcf.org/content/report/beyond-job-placement-reimagining-wioa-for-economic-mobility-and-workforce-resilience/
https://www.dol.gov/agencies/eta/research/Registered-Apprenticeship-Evidence
https://www.dol.gov/sites/dolgov/files/ETA/publications/ETAOP2022-41_AAI_Brief-Earnings_Growth_Final_508_9-2022.pdf
https://www.brookings.edu/wp-content/uploads/2020/11/20201120_BrookingsMetro_Work-based-learning_Final_Report.pdf
https://reportcenter.highered.texas.gov/agency-publication/miscellaneous/thecb-60x30-strategic-plan/
https://www.twc.texas.gov/sites/default/files/enterprise/docs/strategic-plan-fy-2025-2029-twc.pdf
https://www.twc.texas.gov/sites/default/files/enterprise/docs/strategic-plan-fy-2025-2029-twc.pdf
https://www.wfsdallas.com/wp-content/uploads/WFSDallasFinalPlan2021-2024.pdf
https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:ef064d2b-04df-40df-8160-6ef2f3c5f7d3
https://www.highered.texas.gov/about/talent-strong-texas/
https://www.tawb.org/
https://tea.texas.gov/about-tea/government-relations-and-legal/government-relations/house-bill-3-86r
https://tea.texas.gov/about-tea/news-and-multimedia/correspondence/taa-letters/overview-of-house-bill-8-0
https://www.wfsdallas.com/wp-content/uploads/WFSDallasFinalPlan2021-2024.pdf
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=89R&Bill=HB120
https://capitol.texas.gov/BillLookup/History.aspx?LegSess=89R&Bill=SB1786
https://www.twc.texas.gov/policy-letters
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Media/Web Presence:
•	 Workforce Solutions Greater Dallas 
•	 United Way of Metropolitan Dallas
•	 Opportunity at Work - Gateway Jobs
•	 Workforce Pell
•	 Lynn McBee Article*
•	 Dallas County Promise
•	 Workforce Dallas
•	 City of Dallas, Economic Development, 

Workforce Development
•	 Commit 
•	 Elevate Dallas 
•	 Southern Sector Work Based Learning 

Alliance
•	 Career Connect Texas
•	 Dallas Chamber and the Say Yes to Dallas 

Initiative 
•	 Dallas County Promise 2.0 program
•	 Dallas Economic Development
•	 Texas Workforce Commission
•	 Dallas Independent School District 
•	 Federal Reserve Bank of Dallas Advance 

Together
•	 High Opportunity Areas 
•	 Jubilee Park Promise Zone
•	 Economic Mobility Systems 
•	 Regional Talent Networks 
•	 T3 Successes
•	 New people/ social capital indicators from 

SUMI
•	 The Accommodation Book by Jim Shutze 
•	 Aim Hire Texas 2036 In-Demand Industries 

Tool
•	 State Invectives
•	 Texas Talent Accelerator
•	 Dallas Mayor Workforce Development and 

Tsar
•	 4DWN

Case Studies:
•	 Center for Law and Social Policy
•	 USDA SNAP WBL Pilot
•	 Strada WBL Value Prop
•	 Georgetown Center on Poverty and Inequality 

Subsidized Employment Study
•	 Internship Across 105 Metrics
•	 Per Scholas and SkillUp
•	 The Century Foundation WIOA 

Recommendations
•	 Social Finance - Apprenticeship Project
•	 Goodwill of North Georgia
•	 DOL Study on Women in Pre-Apprenticeships

https://www.wfsdallas.com/
https://unitedwaydallas.org/
https://www.opportunityatwork.org/topics/reports/navigating-with-the-stars
https://bipartisanpolicy.org/article/unpacking-workforce-pell-learning-from-the-states/
https://mail.google.com/mail/u/0?ui=2&ik=0b4a6ddc40&attid=0.1&permmsgid=msg-f:1849693060799759803&th=19ab6e09e87985bb&view=att&disp=inline&realattid=f_midevldk0&zw&acrobatPromotionSource=gmail_chrome-card
https://dallascountypromise.org/
https://workforcedallas.org/
https://www.dallasecodev.org/344/Workforce-Development
https://www.dallasecodev.org/344/Workforce-Development
https://www.commitpartnership.org/
https://elevatedallas.org/
https://southernsectoralliance.org/
https://southernsectoralliance.org/
https://edtx.org/program/career-connect-texas/
https://www.dallaschamber.org/priorities/education-talent-workforce/talent-and-workforce-resources/
https://www.dallaschamber.org/priorities/education-talent-workforce/talent-and-workforce-resources/
https://www.dallasnews.com/news/education/2024/12/05/a-60-million-gift-jumpstarts-plan-to-boost-dallas-county-young-adults-wages/
https://www.dallasecodev.org/296/Business-Environment
https://www.twc.texas.gov/employer-resources/train-your-workforce
https://www.dallasisd.org/
https://www.dallasfed.org/cd/at
https://www.dallasfed.org/cd/at
https://oakcliff.advocatemag.com/2021/02/dallas-income-gap-maps/#post/0
https://www.jubileecenter.org/promiseneighborhoods/
https://www.economicmobilitysystems.org/
https://www.economicmobilitysystems.org/regional-talent-networks-funder-impact-summit-transformative-initiatives-in-college-and-workforce-advancement/
https://t3partnership.org/about/impact
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https://texas2036.shinyapps.io/aim-hire-texas/
https://texas2036.shinyapps.io/aim-hire-texas/
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https://texas-talent.org/index.html
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https://dallascityhall.com/departments/humanresources/Pages/Workforce-Initiative.aspx
https://4dwn.org/
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https://fns-prod.azureedge.us/sites/default/files/resource-files/SNAP-E-and-T-Lessons-WorkBasedLearning-Brief.pdf
https://www.strada.org/reports/the-power-of-work-based-learning
https://www.georgetownpoverty.org/wp-content/uploads/2023/07/More-Lessons-Learned-From-50-Years-of-Subsidized-Employment-Programs-August2023.pdf
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https://flair.hr/en/blog/internship-statistics/
https://perscholas.org/wp-content/uploads/2022/12/POLICY-BRIEF-Stipends-and-Skills-Training-A-Winning-Combination-12.6.22.pdf
https://tcf.org/content/report/beyond-job-placement-reimagining-wioa-for-economic-mobility-and-workforce-resilience/
https://tcf.org/content/report/beyond-job-placement-reimagining-wioa-for-economic-mobility-and-workforce-resilience/
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https://blankfoundation.org/goodwill-atlanta-westside-job-training/
https://www.dol.gov/sites/dolgov/files/ETA/apprenticeship/pdfs/pre_apprenticeship_guideforwomen.pdf
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