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Asset Funders Network's
Members Making Impact:
Case Studies for Change

& Innovation is a series

that spotlights peer-driven
investment strategies fueling
systemic and policy change
across AFN's eight issue
areas. Through this series,
members will:

A Prudential

Unlocking Pathways to Financial
Stability and Economic Empowerment

Asset funders understand the critical connection between employment,
income, and financial stability. Work is more than just a paycheck; it's a
pathway to personal fulfillment, intergenerational wealth-building,
and economic empowerment. However, systemic barriers prevent

5 T s TR millions of young people worldwide, aged 15 to 29, from accessing

mechanisms to advance
wealth-building initiatives
aligned with AFN's

issue areas.

these opportunities.

Known as "opportunity youth,” these individuals—one in nine in this age
group—are not engaged in school, training, or formal employment. For
many, a lack of support to address academic, personal, and systemic

. Meet new potential challenges has left them disconnected from stable career paths and

partners in crafting new
grants, policies, and
partnerships that support
their mission.

the potential to thrive.

Recognizing the untapped potential of opportunity youth for our
workforce and the global economy, AFN member Prudential Financial

made a groundbreaking $180 million global commitment in 2019.

+ Elevate awareness of
the intersection between
AFN's issue areas
and wealth-building
opportunities.

By the end of 2024, this ambitious pledge was not only fulfilled but
exceeded, offering valuable insights and adaptable strategies for
funders of all types and sizes to drive meaningful impact across

diverse priorities.
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A Big Bet Driven by Evidence-Based
Practices and Strategic Partnerships

Since its launch, Prudential's Global Opportunity Youth Commitment
has worked to create and scale pathways to wealth building, secure
quality jobs, and promote supportive policies for youth ages 15 to 29.
As part of Prudential's Inclusive Wealth Building portfolio, this initiative
reflects the company's purpose to "make lives better by solving the
financial challenges of a changing world."

Three key factors drove the execution of the initiative:

UNTAPPED TALENT Opportunity youth represent a diverse and capable
talent pool, but systemic barriers have historically hindered their access
to education and employment.

COMMUNITY IMPACT Strengthening the financial wellness of youth
contributes to intergenerational economic stability, benefiting families
and communities.

GLOBAL URGENCY The economic and social consequences of a
disengaged youth population are too significant to ignore, making their
inclusion in the global economy essential for long-term growth

and stability.

The initiative leverages evidence-based practices to reengage
opportunity youth, focusing on tailored learning experiences, strong
transitional support, and equitable access to youth development and
employment programs. By aligning with research from The Annie E.
Casey Foundation and others which highlights the need for holistic
support, including mentoring, civic engagement, and career training, the
initiative aims to dismantle systemic barriers and empower youth to
achieve brighter financial futures.

The idea is to provide patient capital that is also catalytic

in nature...and provide the organizations with permission to
act while also continually reviewing as indicators for
success evolve.

WILL HUANG
MANAGER, INCLUSIVE SOLUTIONS, PRUDENTIAL FINANCIAL

PRUDENTIAL FINANCIAL
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A Global Initiative with
Local Impact

While the Global Opportunity Youth Commitment

is international in scope, it prioritizes place-based
solutions in communities where Prudential has a
strong presence. Special focus is placed on Newark,
New Jersey—Prudential's home city—as well as
regions in South America and other emerging markets.
These communities serve as hubs for innovation

and localized programming, proving that grassroots
solutions can drive scalable global impact.

Through its partnership with the Aspen Institute,
Prudential expanded the initiative from a national

to a global scale by supporting the launch of the
Aspen Global Opportunity Youth Network. Today, this
network operates in 15 communities across nine
countries and has connected 4.4 million youth to
education, training, and employment pathways. With
funding from both Prudential and PGIM (Prudential's
investment management arm), the network has
already improved the financial security of over 1
million youth worldwide.

In the U.S., Prudential has worked directly with over
20 nonprofit organizations, including MyPath, Year
Up, YouthBuild, and My Brother's Keeper. In addition,
Prudential staff have contributed pro-bono support,
serving on nonprofit boards to strengthen the initiative
and deepen engagement with its outcomes.

A KEY DIFFERENTIATOR OF PRUDENTIAL'S
COMMITMENT: BUILDING FINANCIAL CAPABILITY
Recognizing the importance of financial literacy
alongside job access, Prudential integrated financial
capability programs like education and credit-building
tools into the initiative. For instance, grantee partner
MyPath incorporated these programs into its
workforce services and, with Prudential's
collaboration funding, scaled its impact through a
“train-the-trainer” model, empowering youth and
strengthening nonprofits’ capacity.
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It's not easy to find a funder that trusts
you while you are creating something...

(Prudential) has worked closely with us,
helping us to change and grow —
over years.

TERE LANZAGORTA
DIRECTOR, YOUTHBUILD MEXICO

Shareable Learnings for
Asset Funders

While the initiative's intended impact (empowering
youth, enhancing workforce participation, and shifting
economic trajectories) will take time to materialize,
Prudential sees immense value in sharing key
learnings with other funders throughout the journey.

1. PLACE MATTERS. When you focus your investments
on specific communities—your "neighborhood"—

you cannot create lasting impact without building
authentic partnerships between local agencies and
national program providers. By funding collaborations
between the two, you can elevate local efforts while
enabling national organizations to scale their impact.

2. “NOTHING ABOUT US WITHOUT US.” Engaging youth
as leaders and advisors throughout the process is
crucial. Whether in program development, policy
advocacy, or leadership coaching, involving youth
ensures that initiatives remain relevant, fosters trust
and promotes inclusivity. Prudential encouraged
grantee partners to empower youth by including them
in focus groups, advisory councils, and decision-
making roles.

3. WRAPAROUND SERVICES ARE KEY. Success requires
addressing the barriers that often prevent youth from
thriving. These include transportation, food security,
child care, mental health services, and scheduling
flexibility. Additionally, rebuilding trust in financial


https://goyn.org/
https://mypathus.org/
https://www.yearup.org/
https://www.yearup.org/
https://youthbuild.org/
https://www.obama.org/programs/my-brothers-keeper-alliance/
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institutions, particularly in communities with legacies of discrimination
and predatory practices, is often a necessary first step.

4. SYSTEMS CHANGE IS ESSENTIAL. Investing in direct services must

be paired with funding for systemic collaborations among businesses,

governments, education institutions, and nonprofits. Supporting policy
advocacy and securing government funding are critical to scaling long-
term engagement and skills training.

5. EARLY, EXPERIMENTAL CAPITAL IS VITAL. Scaling and growing
programs requires a patient, flexible approach to funding. Progress is
rarely linear, so open communication between funders and grantees is
key. Prudential emphasized early-stage funding and ongoing support
to allow organizations to experiment, innovate, and adapt as needed.

6. EMPLOYERS ARE CRITICAL PARTNERS. Employers play a central
role in achieving the desired outcomes for opportunity youth. From
offering internships and summer jobs to rethinking hiring practices,
mentoring, and supervisory support, businesses must engage early
and consistently.

Launching and managing initiatives like the Global Opportunity

Youth Commitment requires careful planning and thoughtful partner
selection. Investing time in due diligence at the outset reduces the
need for intensive staff involvement later. However, funders must
balance being "hands-on" and "hands-off,” engaging enough to adapt
to changing circumstances and evolving success metrics. Flexibility
and consistent communication with nonprofit partners are essential to
course-correct when necessary and to ensure long-term impact.

The Path Ahead

The Global Opportunity Youth Commitment is a cornerstone of
Prudential's broader systemic change efforts, leveraging strategic
financial tools like mission-related investments alongside traditional
funding. Having met its $180 million investment goal by 2024,
Prudential will continue supporting opportunity youth through grants,
partnerships, and global scaling of successful models. For lessons
and case studies, a 2026 outcomes report—Unlocking Opportunity
Around the World: Insights and Lessons from the Largest Private
Sector Commitment to Opportunity Youth—shares key takeaways
that can inform how funders align grants, contributions, and impact
investments.

For more information about the Global Opportunity Youth Commitment,
please contact Will Huang, Manager, Inclusive Solutions,
william.huang@prudential.com, or Sam Diaz, Manager, Inclusive
Solutions, samuel.diaz@prudential.com.
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