
EXAMPLES OF REGIONS
DRIVING LOCAL IMPACT

THE POWER OF 
REGIONAL CHAPTERS

CENTRAL TEXAS
Mobilized public support for high-quality early
care, resulting in a successful Travis County
ballot initiative and a $75 million annual fund
for early childhood.

Championed state Baby Bonds and now supports
implementation through regional promotion,
strategic partnerships like The New School, and
efforts to advance equitable economic policy.

CONNECTICUT

Led the establishment of the California Guaranteed
Income Pooled Fund and advisory council to help
nonprofits access more than $25 million from the
nation's first state-funded GI pilot program.

BAY AREA

LOUISIANA
Initiated a $1 million Financial Coaching Cohort
to expand statewide services, aiding Louisianans
in building emergency savings and enhancing
financial health.

NEW MEXICO
Leveraged local funds to attract over $1 million
in national funding supporting 12 Indigenous-
led nonprofits.

Spearheaded series to foster action for racial and
economic justice. Identified regional housing
models and released brief on philanthropy’s role
in community ownership. 

GREATER NEW YORK

AFN is the nation's leading membership organization for
grantmakers and financial institutions dedicated to equitable

wealth building for low and middle-income households.

What sets AFN apart is the power of its
regional chapters: unique funder tables,
typically organized by city or state, where
funders and financial institutions come
together to learn, collaborate, and invest in
asset-building strategies rooted in 
community contexts.

As a member of an AFN regional chapter, you
gain a trusted table of peers and a
coordinated backbone for action. Chapters
offer a space to collaborate across
institutions—often bringing together unlikely
partners—to tackle a range of asset-building
challenges with shared purpose. 

Together, regional members use national
insights and local expertise to:
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Create and inform place-based strategies that reflect
community priorities
Focus on systemic change and advocacy efforts
Grow influence, building power and voice for equity
Design aligned investment strategies that build assets
for populations earning low to moderate incomes

1 Emerging Regions

16 Regional Chapters

30 Member States

Arkansas, Bay Area, Carolinas, Central Texas,
Connecticut, Greater New York, Greater Kansas
City, Louisiana, Memphis Area, New Jersey,
New Mexico, North Texas, Philadelphia Metro,
Puget Sound, Oregon, San Antonio Area

Rio Grande Valley

AFN REGIONAL CHAPTER OVERVIEW 



KEY CONSIDERATIONS
TO SPARK AN AFN REGION

““AFN demonstrates remarkable foresight, spotting
emerging challenges and opportunities with sharp
peripheral vision. Its ability to distill and
communicate these insights is invaluable. 

By uniting funders for cross-sector collaboration,
including other philanthropy serving organizations
(PSOs), AFN proves that we can work together—
not in competition—to achieve common goals
while advancing commitments to racial and
gender equity.

MARK CONSTANTINE
Senior Vice President of Community Investment,  
Dogwood Health Trust

Realistic
Budgeting

Most chapters operate on
$150,000–$200,000* per year,
covering staffing, convenings,
communications, and shared

infrastructure—costs that are not
covered by member dues alone

and require additional
philanthropic investment.

Co-Funding
Strategy

Regional chapters are co-funded by local
members who commit to shared

responsibility for sustaining the work. Each
funder contributes based on their

organizational capacity—there’s no one-size-
fits-all amount. Together, members shape a
budget that supports ongoing programming,

coordination, and collective impact.

Dedicated
Staffing

Each region is supported by a
professional coordinator and part-time

administrator who keep the work moving
—organizing meetings, supporting

collaboration, and facilitating strategy.
Staff also connect the region to AFN’s
national insights, tools, and network to

sharpen focus and amplify impact.

KEEPING THE SPARK ALIVE
HOW TO SUSTAIN A REGIONAL CHAPTER

A few funders with a shared vision—eager to
collaborate, learn from one another, and invest in
exploring what’s possible through a regional chapter—
can spark the momentum needed to get started.

CONVENE AT LEAST 3 PHILANTHROPIC CHAMPIONS

A period of exploration (3-12 months) allows funders to
build trust, clarify goals, and determine what’s needed to
launch a self-sustaining regional chapter.

COMMIT TO AN EXPLORATION PERIOD

A shared vision is grounded in a commitment to
advancing economic mobility by tackling the root
causes of racial, gender, and regional wealth gaps
across AFN’s eight issue areas.

ALIGN AROUND A SHARED MISSION

AFN is here to support your region from early exploration
to long-term impact, providing dedicated staff, tools, and
essential infrastructure every step of the way.

CONNECT WITH AFN FOR STRATEGIC SUPPORT

*Budgets vary based on market rates,
regional needs, staff experience, and
the number of hours required to
support the chapter effectively.
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HOW TO CONNECT
To learn more about launching a regional chapter,

contact Annika Little, Managing Director, at
annika@assetfunders.org.
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